
COMMITTEE REPORT ON ADOPTION OF POLICY RECOMMENDATION 
 
DATE: March 23, 2011 
TO:  Steven Stepanek, Faculty President 
FROM: Personnel Planning and Review Committee 
BY:  Penelope Jennings, Executive Secretary 
 
Name of Proposed Policy: Effective Date of New or Revised Personnel Procedures 
 
At its meeting on October 6, 2010, the Personnel Planning and Review Committee adopted a 
policy recommendation related to clarification of the effective date of revised department or 
college personnel procedures. The Chair of PP&R met with the Faculty Senate Executive 
Committee on January 27, 2011 and March 10, 2011 to discuss the policy change. After 
discussion of suggestions from the Faculty Senate Executive Committee, PP&R passed the 
following motions: 
 
MSP:  That Section 612.4.2.b.(6) be revised as follows:  
 

 612.4.2.b. College Level Responsibilities 
 
(6) If a College elects to change the criteria in its personnel procedures, those 
criteria will become effective three (3) years after they have been approved at 
the University level. An alternative effective date may be proposed by the 
College for approval by the Personnel Planning and Review Committee based 
on the appropriateness of the date to the change in criteria. However, any 
candidate under review may elect to be considered under the new criteria at an 
earlier time or under the old criteria for three years from the date the new 
criteria were approved at the University level. Candidates who elect either of 
these options must notify the Department Chair and the Dean in writing, with a 
copy to the Personnel Action File, no later than the end of the second week of 
the academic year during which they are being reviewed.  
 
During this three-year period, all candidates under review will be considered 
under the old criteria, unless a candidate specifically elects to be evaluated 
under the new criteria.  A candidate who elects the new criteria must notify, in 
writing, the Department Chair and the Dean no later than the date when the 
Professional Information File is submitted for review. The Dean will place a 
copy of the request in the candidate’s Personnel Action File. If a candidate 
elects the new criteria, the candidate cannot subsequently elect to be evaluated 
under older criteria.  
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All faculty members hired after the approval at the University level of the new 
College Personnel Procedures shall be evaluated under these new criteria. 

 
Passed unanimously.  

 
MSP:  That Section 612.5.2.g be revised as follows:  
 

612.5.2. Department Level Responsibilities 
 
g. If a Department elects to change the criteria in its personnel procedures, those 
criteria will become effective three (3) years after they have been approved at the 
University level. An alternative effective date may be proposed by the 
Department for approval by the College Committee and the Personnel Planning 
and Review Committee based on the appropriateness of the date to the change in 
criteria. However, any candidates under review may elect to be considered under 
the new criteria at an earlier time or under the old criteria for three years from 
the date the new criteria were approved at the University level. Candidates who 
elect either of these options must notify the Department Chair and the Dean in 
writing, with a copy to the Personnel Action File, no later than the end of the 
second week of the academic year during which they are being reviewed.  
 

During this three-year period, all candidates under review will be considered 
under the old criteria, unless a candidate specifically elects to be evaluated 
under the new criteria.  A candidate who elects the new criteria must notify, in 
writing, the Department Chair and the Dean no later than the date when the 
Professional Information File is submitted for review. The Dean will place a 
copy of the request in the candidate’s Personnel Action File. If a candidate 
elects the new criteria, the candidate cannot subsequently elect to be evaluated 
under older criteria.  
 
All faculty members hired after the approval at the University level of the new 
Department Personnel Procedures shall be evaluated under these new criteria. 

 
      Passed unanimously.  
 
Current Policy or Catalog Copy: See page 24 and page 28 of the current Section 600 of the 
Administrative Manual. 
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Proposed Policy or Catalog Copy: 
 

612.4.2.b. College Level Responsibilities 
 
(6) If a College elects to change the criteria in its personnel procedures, those 
criteria will become effective three (3) years after they have been approved at 
the University level. 
 
During this three-year period, all candidates under review will be considered 
under the old criteria, unless a candidate specifically elects to be evaluated 
under the new criteria.  A candidate who elects the new criteria must notify, in 
writing, the Department Chair and the Dean no later than the date when the 
Professional Information File is submitted for review. The Dean will place a 
copy of the request in the candidate’s Personnel Action File. If a candidate 
elects the new criteria, the candidate cannot subsequently elect to be evaluated 
under older criteria.  
 
All faculty members hired after the approval at the University level of the new 
College Personnel Procedures shall be evaluated under these new criteria. 

 
612.5.2. Department Level Responsibilities 

 
g. If a Department elects to change the criteria in its personnel procedures, those 
criteria will become effective three (3) years after they have been approved at the 
University level.  
 

During this three-year period, all candidates under review will be considered 
under the old criteria, unless a candidate specifically elects to be evaluated 
under the new criteria.  A candidate who elects the new criteria must notify, in 
writing, the Department Chair and the Dean no later than the date when the 
Professional Information File is submitted for review. The Dean will place a 
copy of the request in the candidate’s Personnel Action File. If a candidate 
elects the new criteria, the candidate cannot subsequently elect to be evaluated 
under older criteria.  
 
All faculty members hired after the approval at the University level of the new 
Department Personnel Procedures shall be evaluated under these new criteria. 
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Summary of Supporting Reasons: 
 
PP&R considered four issues related to faculty who may wish to elect to be reviewed under the 
new or revised criteria in Department or College personnel procedures. The purpose of the 
proposed change is to provide clarification about Department and College criteria under which 
faculty under review for retention, tenure, and/or promotion will be reviewed. 
 
The first issue concerns the old language in Sections 612.4.2.b.(6) and 612.5.2.g. that “any 
candidate under review may elect to be considered under the new criteria at an earlier time or 
under the old criteria  . . .” and further requires that faculty members under review notify the 
Department Chair and the Dean as to which criteria should be applied in their cases. In reality, 
the only faculty members who are providing notification in writing are those who wish to be 
reviewed under the new criteria. The question then is, “What should we do if a faculty member 
does not provide written notification about which criteria are applicable?”  
 
Consistent with the language in the first sentence that if a College or a Department “elects to 
change the criteria in its personnel procedures, those criteria will become effective three (3) 
years after they have been approved at the University level,” PP&R concluded that a candidate 
should be reviewed under the old criteria during the three-year period unless that candidate 
specifically elects to be evaluated under the new criteria. PP&R submits that this is an editorial 
change designed to provide clarity. 
 
The second issue concerns whether a candidate may notify Department-level and College-level 
reviewers that he or she wishes to be reviewed under the new criteria, for example, in the first 
year after it is approved, and then change his or her mind in the second or third year and elect to 
go back to the earlier criteria. It should be noted that such an occurrence would be very unusual; 
faculty usually elect the new criteria because it is favorable to them (e.g., recognition of a new 
equivalency to publication). But PP&R is concerned about providing clarity for the reviewing 
agencies and faculty under review about the impact of an election to be reviewed under new 
criteria. Thus, the Committee proposes language that “If a candidate elects the new criteria, the 
candidate cannot subsequently elect to be evaluated under the older criteria.” Once faculty 
members have notified the reviewing agencies that they wish to be reviewed under the newer 
criteria, it would create confusion for reviewers, those mentoring faculty about the RTP process, 
and potentially the faculty members under review themselves to revert back to earlier criteria.  
 
The third issue concerns the deadline date for written notification to the Department Chair and 
the Dean that a candidate has elected to be reviewed under the new criteria. Currently, the faculty 
member has until the end of second week of the academic year. Under the current language in 
the Faculty Collective Bargaining Agreement Article 15.3, copies of Department or College 
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personnel procedures (“evaluation criteria and procedures”) must be “made available to the 
faculty unit employee no later than 14 days after the first day of instruction of the academic 
term.” Since the academic year usually begins before the first day of instruction, a faculty 
member could receive a copy of the new procedures after the deadline date in the current Section 
600 provisions. PP&R proposes a deadline for providing notification of “no later than the date 
when the Professional Information File is submitted for review.” This would provide enough 
time for the faculty member to fully consider whether to be reviewed under the new criteria and 
enough time for reviewers to review the file before the deadline for faculty reviews.  
 
The final issue concerns the impact of changes in evaluation criteria on faculty who are 
employed after the criteria go into effect. Since they have not been reviewed under the old 
criteria and the new criteria have been approved prior to date of appointment, PP&R proposes 
that they be reviewed under the new criteria. 
 
This report is respectfully submitted to the Faculty Senate for consideration. 
 
 


