
 

   
 
 

    

  

        
          
          

 
      

      
      

    
 

   
 

    
 
                

          
 

             
 

 
               

              
              
             

         
    

 
              

             
             

            
      

 
   

 
          

 
               

             
              

              
                

              
             

            

Academic Technology Committee 

MINUTES OF MEETING: 12/4/2020 APPROVED BY COMMITTEE: 2/5/2021 
Submitted Exec. Committee: _____ Approved by Exec. Committee: _______ 
Submitted Academic Senate: _____ Approved by Academic Senate: _______ 

ATC Members Present: Chris Sales (Chair), Mauro Carassai, Kavya Dhyasani, Ovande Furtado, Tomo 
Hattori, Eric Hu, Joel Krantz, Nicole Shibata, Cheryl Van Buskirk, Jenn Wolfe; Excused: Elise Fenn, Brad 
Jackson; Absent: Isabella O'Brien; Permanent Guest: Helen Heinrich; Executive Secretary: Ron Philip; 
Recording Secretary: Celene Valenzuela; Guests: Ryan Conlogue, Takiya Moore, Paul Schantz 

1.  Announcements – None. 

2.  Previous  Action  Items – None. 

a. Canvas Templates – Ron Philip shared that the Canvas course template will be available for 
faculty to use starting in the Spring 2021 semester. 

3.  Approval  of  Minutes – The minutes from the November 6, 2020 meeting were approved. 

4.  Chair’s  Report  

a. Faculty Senate Update – Chris Sales shared that at the November Faculty Senate Meeting 
there was a policy item discussion on the Personnel, Planning and Review Committee and 
Service Credit. Chris Sales added that President Harrison shared a report from the Oviatt 
Library Advisory Working Group in the renaming of the building to University Library. 
President Harrison’s communication to the campus community provides additional 
information in this regard. 

b. Advisory Committee on Academic Technology (ACAT) Update – Ron Philip shared that the 
discussion at the November 20th ACAT meeting was centered around soliciting feedback from 
the group towards the campus’ institutional report for Western Association of Schools and 
Colleges (WASC) Senior College and University Commission accreditation, and the Fall 2020 
Faculty Experience Survey summary review. 

5. VP/CIO’s Report 

a. Technology Initiatives Impacting Faculty during Winter 2020/Spring 2021 

Winter 2020: Ron Philip shared that the Device Loaner Program will continue to be available 
for students enrolled during the Spring 2021 semester. Students who are currently enrolled 
and have a loaner device in their possession can request an extension online towards 
extending the device loan term through the end of the Spring 2021 semester. Communication 
will be sent to students who are currently enrolled. Similarly, Lecture Capture in a Bag kits 
continue to be available for all faculty members. Technical support staff within the Colleges 
are helping with the distribution. Ron Philip stated that the adoption of Multi-Factor 
Authentication (MFA) across the University is extremely important. Ron Philip shared that 
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https://www.csun.edu/president/csun-renames-university-library#:~:text=To%20the%20Campus%20Community%3A,This%20change%20is%20effective%20immediately.
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TOPdesk will be replacing EBsuite, CSUN’s service management system. The new service 
management system will be available for use starting January 2021. In the past, the EBsuite 
had primarily been utilized for servicing technology related needs of the campus community. 
TOPdesk will allow for broadening the scope to other University processes, as appropriate, 
further enabling the digital transformation of business process and workflows. Ron Philip 
added that there will be new features added to the Zoom video conferencing tool by the 
vendor. This includes the ability to self-select breakout rooms, sharing slides as a virtual 
background, and having multi-pin/multi-spotlight capabilities. 

Spring 2021: Ron Philip shared that a new Canvas course template, to help faculty set up their 
online course, will be available for use in the Spring 2021 semester. In addition, the 
Information Technology Division will be changing the Gmail authentication to utilize CSUN’s 
single sign-on (SSO) environment. This change will tie the Google environment, primarily used 
by students for email, calendaring, and other essential Gmail services to CSUN’s single sign-
on architecture and allow for DUO Multi-Factor Authentication integration. 

a. Pivot to Fully Virtual – What assistance is available? – Ron Philip shared about the Academic 
Technology Services that are currently available, including; Lecture Capture in a Bag, Device 
Loaner Program for Students, Universal Designer Center Workshops, and FTC Workshops. Ron 
Philip encouraged the committee members to share this information with their colleagues in 
preparation for the Spring 2021 Semester. 

The Faculty Technology Center continues to have extended support hours via email at 
ftc@csun.edu, and phone at (818) 677-3443. Additionally, drop-in help via Zoom is available 
Monday through Friday from 8:00 a.m. to 8:00 p.m., and Saturdays from 9:00 a.m. to 5:00 
p.m. 

b. Fall 2020 Faculty Experience Survey Summary Review – Helen Heinrich presented the survey 
findings from the Fall 2020 Faculty Experience Survey. The survey was conducted at the end 
of October for two weeks. All CSUN faculty were invited to participate, and 31% responded 
to the survey. 

6.  Department/College  Roundtable   

a. Intellectual Property - Tomo Hattori requested guidance from the University General Council 
on three main questions concerning intellectual property and commercial e-learning sites. 

• If faculty are the copyright owners of their course materials, can they legally sell their 
course materials to commercial e-learning sites? 

• Can students legally sell their course work to commercial e-learning sites? 

• What support can General Counsel provide to assist faculty in pursuing cease and desist 
actions against commercial e-learning sites that sell faculty course materials in violation 
of faculty copyright? 

Ron Philip shared that he will follow-up with CSUN’s General Council. 
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https://support.zoom.us/hc/en-us/articles/115005769646
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7. Discussion Topics 

a. Training Needs in preparation for Spring 2021 – Chris Sales encouraged faculty to take 
advantage of the various modalities of training that are currently being offered in preparation 
for the Spring 2021 Semester. 

b. Best modalities to deliver training – Chris Sales inquired on what are the elements that the 
Faculty Technology Center utilizes to determine the best approaches for training. Takiya 
Moore shared that there are different elements that help inform training offerings. The 
elements include demand, identified need, technology related changes pertinent to 
instructional delivery, or specific topic-based needs. A College or Department could share a 
specific needs topic, resulting in a customized training offered to their group as a series or 
single meeting. 

c. Effective Training Attendance Improvement Strategies – Chris Sales shared that there is 
significant work behind the promotion of training and attendance is very important. Helen 
Heinrich shared that due to the immediate need to transition to virtual instruction, training 
attendance was high in the spring and summer, as faculty members gained insight on the 
different technology available for use, their capabilities, and methodologies to effectively 
integrate them into instructional delivery. 

d. Effective Faculty Communication Strategies – Chris Sales asked the committee for their 
perspective on what are the most effective communication strategies that could improve 
faculty engagement and participation going forward. Cheryl Van Buskirk stated that an 
effective way to engage faculty is by renaming and targeting workshops. Many faculty 
members have already learned to use the basic functions of Zoom and Canvas. Many add-ons 
are available on Canvas and Zoom that can now greatly benefit faculty, for example, the use 
of rooms in Zoom. Cheryl Van Buskirk added that trainings could also be marketed as a social 
hour. Tomo Hattori stated that it would be helpful to have the University Deans promote 
training and to hold trainings based on demand at a departmental level. Joel Krantz stated 
that it would be useful to hold informal training sessions amongst colleagues. Jenn Wolfe 
shared that due to the pandemic there have been many more emails than normal, and faculty 
may be missing training invitation notifications. Takiya Moore shared that the FTC is building 
a faculty community of practice (CoP) via Microsoft Teams. The Faculty CoP should also 
provide a venue to share insight on technology integration and training in their respective 
areas of influence. The FTC is also holding “Train the Trainer” training sessions on Friday 
mornings for College technical staff and members of the campus who would benefit from a 
deeper knowledge about the new technologies to support faculty. 

e. Virtual Instruction & Learning 
i. How is it going? – Cheryl Van Buskirk shared that as the University continues with virtual 

instruction it would be helpful to improve structure and socialization with students and 
faculty. Faculty spend extensive time online and there is a lack of social connection and 
increased screen exhaustion. Joel Krantz shared that there is a lack of connection with 
students as compared to an in-person setting and building on faculty-student relationships 
will be important. With Zoom, there is a level of disconnect especially if cameras are not 
turned on. There is also an increase in email related workload for faculty and most of the 
questions require research and the composition of answers. Joel Krantz added that a positive 
is that students who often commute are now saving on transportation costs and time. In 
addition, several students have benefitted from seeing the screen on their computers in 
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comparison to sitting far away from the screen in the standard classroom setting. Nicole 
Shibata shared that due to the pandemic, Library services have changed a lot impacting how 
our students are serviced. A positive is that the Library has provided virtual references prior 
to the pandemic. The Library is looking to put lockers in place outside the building to enable 
book rentals. 

8.  Policy  – none. 

9.  New  Business – none. 

Meeting adjourned at 3:15 p.m. 
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