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ABSTRACT 

AN INVE STIGATION INTO THE ROLE AND RE SPONSIBILITIES 

OF HOME ECONOMICS DEPARTMENT CHAIRMEN 

IN CALIFORNIA SECONDARY SCHOOLS 

by 

BaTbara Ann Hearon 

Master of S cience in Home E conomics  

June , 1 971 

The major p urp o s e  of this study was to inve stigate the 

! ro l e  and re s p on s ibilities of currently emp l oye d home e con

lomi c s  department chairmen in s e l e ct e d  pub lic s e condary · 
I 

's choo l s  in Calif ornia . It s ought to reveal an overa l l  

picture of the typica l  backgrounds , environment , and dutie s 

of educators ho lding this p o sition. S e condari ly , it c om-

ipare d  d epartment chairmen� views of their re spon sibilitie s 

with the views o£ their principa l s  regardin g the po sition. 

Participants in the study were compris e d  of 3 0 0  home 

,e c onomics  department chairmen and the 3 0 0  prin cipal s  from 

'the s cho o l s  of the department chairmen .  R e s p ondents were 

s e l e cted by a random sampling of a ll pub lic s e condary 

:s choo l s  in the state of California . 
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1 I The re s e ar ch ins t rument deem e d  mo s t  approp r i at e  t o  the 

\purp o s e  o f  thi s s tudy was a que sti onnai r e . I t  was devi s e d  
I 
l and s amp l e  t e s t e d  by the inve s t i g a t o r . The que s t i onnaire  I ! s ent t o  dep ar tment chairmen w as comp r i s e d  o f  three part s , 
I 
;whi ch s ough t  r e ac t i ons from the re spondents  concerning 
l ! 
!pr o fe s s i onal b ackg r ound and envi ronment , r o l e  and r e s p on -
1 l s ib i l i t i e s , and the i r  op i n i on s  on var i ous asp e c t s  o f  their 
l 
! j ob� That p o r t i on o f  the que s t i onna i re conc e rned w i th r o l e  
I ' 
I 
i and r e sp ons ib i l i t i e s  was duplicated  and adm ini s te r e d  to the 
! ! p r incipal s for c omp arative data . 
I 
I 
I 

The s tudy reve a l e d  a mul t i tude o f  data concern ing the 

! r e spons ib i l i t i e s  o f  home e conom i c s  dep ar tm ent ch airmen . 
I ! Maj o r  concltt s i ons  inc lude d : I 1 .  Wr i t t e n  j ob de s cripti ons f o r  thi s p o s i t i on we re 
i 

I 
I 

extrem e ly s p ar s e  and n e e d  t o  b e  deve l ope d . 

2 .  Hom e e c onom i cs dep artment chai rm e n  are involved in 

t o o  m any r e sp ons ib i li t i e s  and ne e d  addi t i onal 

re l e as e  t ime to adequat e ly p e r fo rm the i r  dut i e s . 

3 .  I n- s e rvi c e  training for new and cont inuing depart -

ment chairm e n  i s  s adly l acking and i s  a p r im e  ne e d . 

4 .  Department chairm e n  sho u l d  b e  m or e  i nvo lve d in 

departmental l e ader ship funct i ons  and l e s s  invo lved 

w i th m anagem ent de t ai l s . 

L.--:---------------�----------·-·--·-------------·---------- ------ ·------------ --·------· ··---- -- ---
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CHAPTER I 

I NT RODUCT ION 

PURPOSE S OF THE STUDY 

. Thi s  s tudy i s  an out g r owth o f  a p e r s onal conce rn , and 

l ack o f  inform at i on , ab out the r o l e  and re sp ons ibi l i t i e s  

' o f  C a l i forni a pub l i c  s ch o o l pers onne l s e rving i n  the cap a c 

' ity o f  home e conom i cs department chairmen . I t  i s  l o g i c a l  

· t o  as s um e  that the s e  p o s i t i ons a r e  s t affe d b y  women o f  

v ary ing p rep arat o ry b ack grounds and ab i l i t ie s . I t  m i ght 

'a l s o  b e  p o s tu l at e d  that t he dut i e s  and re sp ons ib i l i t i e s  of 

the p os i t i on vary w i th t he exp e c t at i ons of the p ar t i cu l ar 

: s ch o o l and phi l o s ophy o f  the c hie f s cho o l  adm ini s trator . 

B o th hom e  e c onom i cs , as a d i s c ip l ine , and e ducat i on 

;in gen e r a l  are p r e s ent ly e xp e ri en c in g  the mo s t  dynam i c  

changes  in h i s t o ry . I t  i s  a t ime when l e ade r s hip in the 

.. d i s cip l ine s is not only o f  great imp ortance but p e rhap s  

c r i t i c al . Admin i s t r a t iv e ly , the dep artm e nt chairman i s  a 

po s it ion s te ep e d  in the adm ini s tr at ive he i r ar chy t o  provide 

le ade rsh ip f o r  deve l opm ent of  v i ab l e  pro gr ams . As the com -

p lex i t i e s  o f  s cho o l  adm in i s trat i on continue to  mul tip ly , 

t he dep artment ch airm an w i l l  l o g i c a l ly as sum e  more 

1 



1re spons ib i l i ty for the deve l opment and operat i on o f  h i s  

! dep artment , than e ver b e fo re . 

G iven thi s dyn ami c  changing e r a  in e ducat i on and the {·i 
c on c omi t ant , growing imp o r t ance o f  the dep ar tment chai rman 

�,-Y a. j� p o s i t i on� i t  was the purp o s e  o f  thi s s tudy to inve s t i gate 

.the  p o s i t i on o f  dep artment chai rmen in the f i e l d  of home 

e conomi c s. I t  s ou gh t  t o  d e t e rmine the p r e s ent funct i ons  o f  

the p o s i t i on and e xp e c t at i ons tho s e  i n  the f i e l d  have for 

future deve l opment o f  the i r  ro l e s  and r e s p ons ib i l i t i e s . 

Ut i l i z in g  a que s t i onna i r e  for b o th home e conomi cs dep art 

� ment chai rmen and the i r  s chool p r in c ipal s i t  at temp t e d t o  

,de t e rmine a funct i on a l  as s e s sment o f  b o th the p re s ent  ro l e  

� and e xp e c t a t i ons o f  thi s v i t a l  l e ade rs hip p o s i t i on .  Thi s  

·hop e ful ly w i l l  l e ad t o  imp ortant unde r s t anding�·· 
conce rning 

!the p osit i on , for tho s e  in the di s c ip l ine and s cho o l  admin

. i s t rators , how they m i ght me asure the i r  own ins t i tut i on , 

· and how they m i ght imp r ove the i r  e ducat i onal  o ffe r in g . 

IMPORTANCE OF THE STUDY 

2 

? 

In v i ew o f  b oth the nume r i c a l  incre as e s  in s e condary 

enr o l lment s  and the mark e d  di fference in the nature o f  the \ , 0 • 
s e condary s cho o l  s tudent t oday (change s  s o  gre:) an{e xpa�"':_'"" r."'/ , s i on s o  enormou, have o c curred at the s e c ondary l eve l that 

thi s  ins t i tut i on i s  b are ly re co gni z ab l e  to one who h as not 

b e e n  a p art o f  t h i s  dyn ami c growth during the p a s t  s eve ra l  



de c ad e s  (1 6 :4 2 9 - 3 0 ) . 

C a li fo rni a S e c ondary Scho o l s  h ave and are e xp e r i encin g  

the s e  change s  (p lus o thers ) :  curri culum re forms , i . e .  

Senate B i l l  I wh i ch removed the s t ate  m andat e d  curriculum 

and put more c ont ro l o f  curri culum at the l o cal d i s t r i c t  

and s ch o o l  l e ve l , m o du l ar s ch e du l in g  and o the r o r g ani z a-

t ional differe nce s have unde r g one e xp e r im ent at i on , and 

c ours e t i t l e  chan g e s  h ave o ccurred in an att emp t t o  mak e  

e ducation r e l evant . However , ·whi l e  the s e  change s c an now , 

· f o r  the fi r s t  t im e , b e  real i s t i c  and not dre ams - - the t ax

.p aye r  has b e come inte r e s t ed in ac countab il i ty .  More i s  

exp e c t e d  from the s ch o o l s; they are now charged  w i th the 

r e s p ons ib i l i ty of p r ov i d ing s tudents w i th add i t i on a l  y e ars 

o f  e ducati on and at a h i gh e r  l evel o f  s k i l l  p er formance . 

A s  growth and o r g ani z ati onal change s  have t aken p l ace , 

i t  has b e c om e  evident th at the p r incipal  i s  no l onge r ab l e  

· t o  carry out a l l the o r i g inal l e ade r ship respons ib i l i t i e s  

1 of his p o sit i o n . S in c e  the s cho o l  has come t o  s e rve an 

· ever e xpanding s p e c t rum o f  fun c t i ons  s o  has the need  in-

, c r eased acco rdin g ly f o r  non- t e ach ing p e rs onne l t o  aid  the 

princip al in adm i n i s t e r in g  and c o - o rdinat ing var i ous s e g 

men t s  of a m os t  dive r s e educat i onal program . As s i stant 

·p r incip als , de ans , d i r e ctors  o f  at tendance and coun s e l ors , 

· however ,  c ann o t  a lw ay s  p r ovide adequate inform at i on r e g ar d 

ing the te aching d i s c ip l ine s . As a resul t , s cho o l s  have 

gene r a l ly found _ i t  d e sirab l e t o  app o int a dep ar tment 



chairm an t o  c o o r d in at e  and part i al ly adm ini s te r  the 

funct i ons o f  the s cho o l s  m aj or t e aching dep artments . 

A re cent s tudy by Brenner and C im in i l l o  ( 1 2 : 1 0 1 )  

ind i c at e s  that s e condary s chools  are cont inuing and in 

fact e xp anding the r o l e  o f  dep ar tment chairmen as a fe as i -

b l e  o r g ani z at i onal form t o  admini s t e r  ac adem i c  d i s cip l ine s . 

, They a l s o  ind i cate a gene ral  s at i s fac t i on w i th thi s  o r g an 

: i z at i on . Inte r e s t ing ly , one conclus i on o f  the s tudy was 

' th at this adm i n i s t r a t i ve p o s i ti on was the l e as t  unde r s t o o d  

: in  t h e  s ch o o l  sys t em and that a c l o s e  examinat i on o f  the 

'department - ch airm an p o s i t i on i s  nece s s ary . Hope ful ly , 

this  s tudy has c on t r ibut e d  in s ome sma l l  way , t oward the 

! attainment o f  that g o a l . 

The s tudy o f  hom e e c onom i c s  i s  a v i t a l  and g r ow ing 

. p ar t  o f  the curr i cul ar o ffe rings o f  vi rtual ly al l h i gh 

· s cho o l s  in thi s s t at e . The value o f  home e conom i c s as an 

• are a o f  s tudy i s  a t t e s t e d  t o  by the vas t numb ers o f  s tu -

dent s who a r e  current ly enro l l e d  and by the thous ands who 

'h ave e i th e r  comp l e t e d  an entire maj o r  or s amp l e d  the are a 

. by t aking one o r  m o r e  c ours e s . As a curri cul ar are a whi ch 

· qual i f i e s  as b o t h  co l l e g e  prep aratory and vo c at i onal , home 

e c onomi cs p re s ent s d i ffi cu l t  and d em anding p rob l em s  t o  

t ho s e  i n  p o s i t i ons o f  l e ade rship . 

The home e conom i c s dep artment chai rm an f i l l s  the 

l e adership p o s i t i on c l o s e st to both ins t ruc t o r s  in t he 

dep artment and s tudent s enrol l e d  in the cours e s . Y e t  the 

4 



r o l e  of the department chairman is a nebul ous one 

dependent up on the tasks and r e s p onsibilitie s as signe d by 

the s cho o l  prin cipa l ,  who rna� or may not , be know l e dgeab l e  

in this parti cular dis cip line . ·  The study o f  home e conomics 

encompas s e s  a broad and varie d  fie l d  of know l e dge and com

p etencie s .  The department chairman shoul d c ombine the 

know l e dge of requirement s in the dis cip line with the admin-

i strative leadership whi ch could hop eful ly re sult in an 

adequate bud get , equipment , facilitie s , and comp etent per-

's onne l to imp lement a re l evant pro gram . It shoul d b e  a 

p os ition whi ch tie s  the home e conomics pro gram to the total 

scho o l  curricu lar offering and yet communicate s the partie-

u lar needs  of the department to tho s e  who ultimate ly de cide 

on e ducational pro grams for that s cho o l . 

The lack of understandin g concernin g the home e conom-

i c s  department chairmanship , the imp ortan ce of the 

dis cip line in the tota l  e ducational pro ce s s , and the b e lief 

that this p o s ition is not b eing uti lize d to its maximum 

leadership capabiliti e s  was the basic rational e  for con-

ducting this study .  

HYPOTHE S I S  TO BE TESTED 

1 )  The p o sition of department chairmen in home e conomic s ,  

on the s e condary s cho o l  l evel , is s ufficiently imp ortant to 

the profe s sion to warrant a des criptive analysis of the 



r o l e  and re sponsibilitie s of s uch p o sitions . 

2 )  Home economics department chairmen and principa l s  

marke dly differ i n  their opinions of the ro l e  o f  the depart-

ment chairman . 

3 )  The role of the secondary department chairman is mis

understo o d  by administrators in the fie l d, and clarification 

is ess e ntial to viab le  pro grams . 

METHOD O F  THE STUDY 

Thi s  study attempte d an as s e s sme nt of opinion s from 

two group s--home economics department chairmen and the 

principal s  of their r e s p ective scho o l s . In order to as ses s 

tho s e  attitude s and gather factual information concerne d 

with job re s p onsibilitie s a que stionnaire was determin�d to 

be the most effective device (Appendix B ) . The que s tion-

nair e s ent to home economics department chairmen was 

divide d into thre e parts . The first part was devote d to 

gathering p ers onal information on the individua l ,  her 

scho o l, and s p ecifics of her job . The s econd part of the 

que stionnaire was compris e d  of a list of op erationa l  tasks 

or area� which home economic s department chairmen might 

conceivab ly do a s  a part of their administrative po sition . 

Re spondents were a s k e d  to s e l ect tho s e  operationa l tasks 

they performe d; indicate whether it was their major re s p on-



sibility o r  they m e r e ly as s i s t e d  in the t as k; the amount 

they spent on e ach t as k  on a w e e k ly b a s i s; and 

o r  n o t  they fe l t  they shoul d have m ore  resp ons i -

bi lity in the a�e a .  The third : p�rt o f  the r e s e ar ch 

ins t rument was devo t e d  t o  as s e s sing op ini ons and was de -

vis e d  t o  al l ow a c e rt ain open - ende dn e s s  s o  that the home 

e conomi c s  dep artment chai rmen mi ght expre s s  op ini ons in 

:p a�t i cular are as . 

A s e cond que s t i onnaire  incorp o r at ing tho s e  s ame 

ope r ational t as ks ment i one d in p ar t  two of the previous ly 

:dis cu s s e d  que s t i onnai re  was s ent to e ach s choo l  p r incipal . 

Prin c ipal s were a s ke d  to r e s p ond in a s im i l ar vein t o  the 

!hom e  e conom i� s  dep artment chairm en . They indi c a t e d  tho s e  

i t a s k s  they fe l t  th e i r  department chairm en p e r fo rm e d, 

whe the r o r  n o t  i t  was a m aj or  re s p ons ib i l i ty o f  the 

dep ar tment chairm an, and whe the r they s hou l d  h ave more  

r e spons ib i l i ty in the  are a .  Thi s  r e s u l t e d  in inform a t i on 

·ut i l i ze d  t o  compare h ome econom i c s  dep artment chairm en 
. i 

ipe rcep tions of th eir r o l e  w i th the princip a l s  concep t i on o f  

'that s ame r o l e . 

B o th group s s e l e ct e d  we re from Cal i fo rni a pub l i c  

"s e condary s ch o ol s  and we re  se l e c t e d  through the us e o f  a 

• t ab l e  o f  random numbe r s  t o  insure a comp l e t e ly r andom 

• s el e c tion . 

Pre liminary drafts o f  the que s t i onna i re were subm i t t e d  

' t o  p r e-t e s t s  by · gr aduate s tuden t s  a t  S an Fe rnando Valley 
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1
S t at e'C o l l e g e and home e conom i c s  dep artment chairmen in 

i 

:Ventura C ounty . Comp l e t ene s s  in re l at i on t o  the admini s-

' t r at ive are as cove r e d was de term i n e d  by s ubm i s s i on t o  

s e condary adm in i s t r at o rs in  the S im i  Va l l ey Uni f i e d  S cho o l  

D i s t r i ct . Que s t i onna i r e  i t ems  were then revi s e d  t o  insure 

unde r s t an di n g  on the p ar t  of tho s e  s e l e cted .  

S COPE OF THE STUDY 

Thi s  s tudy was l im i t e d  t o  three hundr e d  home e conom i cs 

:dep artment cha i rm e n  and thr e e  hundred p r inc i p al s o f  s e con-
, 

� :dary pub l i c  s cho o l s  in the S t at e  o f  C al i fo rni a ,  cho s en from 

! a r andom s amp l in g  o f  the· Dir e c t o ry o f  Cal iforn i a  S e c ond ary 

• Pub l i c  S cho o l s. 

I t  was al s o  l im i te d  t o  a de s cript iv� an alys i s  o f  dut i e s  

· and re s p ons ib i l i t i e s  o f  h om e  e conom i cs dep artm ent ch ai rmen 

·in the s amp l e  group as indi cat e d  by respon s i b il i t i e s  

: as s i gne d ,  dut i e s  p e r fo rm e d  but no t a� s i gned and minut e s  p e r  

:wee k  s p e n t  o n  e ach r e s p ons ib i l i ty. Re l at i onships were 

drawn b as e d  on the p r inc ip a ls que s t i onn ai r e s  whe r e  they ex -

.pr e s s e d  op ini on s  c onc e rning involvement o f  the i r  r e sp e ct ive 

:home e conom i c s dep artm ent cha i rm an b as e d  on p racti cal know l 

e dg e  o f  the t im e  i nvo lv e d  and the typ e o f  work c arr i e d  out 

· in an oper at i onal context. 



CHAPTER I I  

REVIEW OF THE L I TERATURE 

In  review in g  the l i t e r ature concerned in any manner 

with the p o s i t i on o f  dep artment chai rman on the s e condary 

l eve l one i s  imme d i at e ly s t ruck by t he p aucity o f  s tudi e s  

o n  the t op i c . I f  the are a o f  concern i s  furthe r de l ineated 

to  h ome e c onomi c s  dep ar tment chairmen such s tudi es  are 

:vi rtual ly non - ex i s t en t . W i th this  dearth o f  s tudi e s  sp e 

: c i fi c al ly d i r e c t e d  t oward the home e c onomics  dep artment i t  

' i s  n e ce s s ary t o  r e l at e  t ha t  spe c i fi c  p os i t i on t o  t h e  l arger  

fi e l d  o f  th e dep artment chairmanship as an e ducat i onal ad 

min i s t rat ive o r g an i z ati on a l  arrang ement . Thos e  s tudi e s  

whi ch are ava i l ab l e  tend t o  b e  de s cript ive r ather than sub 

's t ant ive . Th i s  l ack o f  me aning ful r e s e ar ch i s  d i f f i cu l t  t o  

'e xp l a in . The dep artment h e ad org an i z at i on i s  the mo s t  

: common format in s e condary admin i s t r at i on and i s  incre as ing 

in p opular ity (3 : 2 9 3 ) . The p o s i t i on i s  p e rh ap s  the admin 

. i s t rative p o s t mo s t  c l e ar ly at t ache d t o  the in s t ruct ional 

p ro gr am .  I t  i s  the p o s i t i on l e as t  under s t o o d , by b o th 

chie f admini s t r at ors and te ach e rs (1 2 :  1 0 2 ) . De s p i te the s e  

' and many o th e r  r e a s ons i t  s eems t o  b e  the l e a s t  r e s e ar ched 

Q 



p o s i t i on in e ducation . 

Tho s e  emp i r i cal  s tudi e s  avai l ab l e  g eneral ly t end t o  

: c on cen trate  on c e r t ain asp e cts o f  t h e  p o s i t i on rathe r than 
. 

att emp t in g  a d e f in i t ive inve s t i gat i on o f  the e ducati ona l  

s oundn e s s  o f  th i s  typ e o f  organ i z at i on .  They t end t o  de fine 

the evo lut i on of the p o s i t i on, review the p re s ent s t atus o f  

the p o s i t i on ,  exp l ore the r o l e  o f  the dep artment h e ad , 

fo�mul a t e  s om e  typ e o f  j ob des cr ip t i on o r  des crib e the 

maj o r  re s p ons ib i l i t ie s  of the dep artment chairm an . Such 

. s tudi e s  are imp ort ant t o  an unders t anding o f  the nature o f  

the p o s i t i on and de s e rve t o  b e  cons i de r e d  in review . How -

:ever the ve ry s c ar c i ty o f  sub s t ant ive s tudi e s  conduct e d  
' 

und e r  re l at ive ly cont ro l l e d  condi t i ons sub s t ant i at e s  the 

ne c e s s i ty for cont inued re s e arch into  an unde rs t anding of 

.the e ducati onal p o s s ib i li t i e s  inhe rent in  the m o s t common 

:adm in i s t r at ive p o s i t i on in educat i on t oday .  

DEVE LOPMENT OF THE POS I T I ON 

I n  i t s  ori g inal and uncomp l i cated  s t a t e  the h i gh 

; s ch o o l  was admin i s t e r e d  by a s ingle  individual - - the  p r inc i 

p al . As the high s cho o l  g rew and the c omp l exi t i e s  o f  

: adm ini s t e ring i t  incre as e d  it b e c ame app arent that a s ing l e  

individual cou l d  n o  l onger  carry al l the r e s p ons ib i l i t i e s  

. o f  admini s t e r ing the s cho o l . The as s i s t ance required  by 

the pr incip al and the ne e d  t o  d i re c t  more atten t i on t o  the 
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subj e c t  mat t e r  a r e as g ave r i s e  t o  the dep artment a l  organi 

z at i on .  Th i s  typ e o f  organiz at i on rap id ly b e came , and has 

! remained , the d ominan t  org aniz at i ona l s tructure f o r  the 

s e cond ary s ch o ol s  ( 1 8 : 5 2 ) . 

O r i g inal l y  the f acul ty memb e r  de s i gnated t o  he ad the 

academi c dep artment was in re a l i ty a ch ai rman of the com

mi ttee  o f  the who l e . He tr ad i t i onal ly had li t t le p owe r o r  

auth o r i ty and fun c t i oned more like a department c l e rk . 

Tho s e  who attemp t ed t o  ex erci s e  autho r i ty were r ap id ly d i s -

p o s ed o f  b y  o th e r  memb e rs o f  the department . S ch o l ars 

e i th e r  s co rned the job o r  h e ld i t  for on ly a b r i e f  p e r i od 

o f  t ime . Und e r  t h i s  arr angement the dai ly respons ib i l i t i e s  

:we re c omp l e ted but  l i t t le  l on g  range p l anning was ac com

;p l i s hed o r  l e ad e r ship exerted (9:3 ) .  

Ab out the t ime o f  W o r ld War I I ,  dep artment h e ad s  

• typ i c a l ly b e c ame d ep artment chai rmen and wi th the ch ange in 

• t i t l e  seemed t o  c ome , gradually , a change in s t atus . The 

chai rman found h ims e l f  in a dual r o l e --he was exp e cted t o  

:be b o th a lead e r  and a fo l lo�e r .  S ince dep ar tmen t s  were 

·
o r g an izat i ons o f  p e op le  who p e rf o rm s imi l ar dut i e s  the 

. ch a i rman was e xp e c t ed to be one of tho s e  who t aught in the 

. d i sc i p line . He was e xpe cted t o  be responsive to dep artment 

memb e r s  and s e rve in the cap a city o f  communi c at o r  t o  and 

. from the central  admini strat i on. He was exp e c t ed t o  de fine 

dep artment obj e c t ives , chart dir e c t i ons and s o lve p r ob lems . 

; Throu gh t h i s  p r o ce s s  o f  eventu a l  accep t ance the department 
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chai rman i s  now in a s t r at e g i c  p o s i t i on t o  br ing about 

chan g e s  in  s t af f , p r o grams, pro cedure s  and aimo s t  al l o the r 

.
a s p e c t s  o f  the dep artment ( 9 : 3 ) . 

The accep t ance o f  the dep artment chai rman as a l e ader  

is  then a re l ative ly re cent d e c i s i on for s e cond ary s t aff  

memb e rs . Se eming l y  with the accep t ance o f  the depar tment al 

o r g an izat i on and i t s  l e adership p o s i t i on the future of thi s 

.type o f  or g aniz at i on was s e cure . The l i te rature ind i c at e s  

li t t l e  dev i at ion , o n  the s e cond ary leve l , from this  or g art i -

: za t i on a l  format . 

PRESENT STATUS 

Seve r al re cent s tud i e s  have conce rned thems e lve s wi th 

at temp t ing t o  d e t e rmine the pres ent s t atus o f  the depar t 

ment al typ e o f  o r g an izat i on and t hus the dep artment ch air

.. men . I t  may b e  s t at ed , in fact, that vi rtual ly the only 

; s ub s t ant ive s tud i e s  conce rnin g  dep artment a l  o r g aniz at i on 

are  dire�ted t o  t h i s  p art i cular are a .  Though l ar g e ly de

: s cript ive they provide a g o od p i c ture o f  the p r e s ent 

a c ce p t ance and t rend s  in thi s type o£ o r g aniz at i on .  

Two qual i ty s tud i e s  h ave been conduct ed on the 

dep artment he ad by Robert  L .  Bus e r . The f i r s t  in  1 9 66 in 

c onjunct i on with Don ald C .  Manlove (12) and the s e cond 

f o l low - up s tudy i n  1 970 in co l l ab o rat i on wi th Wi l li am L. 

Humm (3 ) . B o t h  stud i e s  we re s ub s t ant i al in numb e r  o f  

l? 



s choo l s  invo lve d ,  re s p ons e s , and provide not on ly a picture 

of the status of the p o sition but trends in its deve l opment . 

In the initial s tudy ( 196 6 )  Buser and Man l ove inve sti-

gate d 2 73 s choo ls in nineteen state s . Their finding s  and 

conc lus ions give a fair ly g o o d  pi cture of the status of the 

department chairmen .  They di s covere d that ( 1 2 : 1 0 1 - 2 ) :  

1 .  There was no trend away from the us e 
of department chairmen . 

2 .  There was no  trend to e stab lish 
divi sions by combinin g �epartments . 

3 .  There was n o  wide spread dis satis
faction with departmental chairmanship 
organization eviden c e d  by teachers , 
prin cipa l s , or department heads . 

4 .  That there was general a gre ement that 
the department head was the l east 
understo od p o sition in the s ch o o l . 

5 .  Leadership abi lity is the most 
imp ortant criteria in the s e l e ction 
of department heads . 

6 .  In s choo l s  with no department 
organization there was no s ub 
s titute typ e of organization . 

The y  a l s o  found genera l  a gre ement on the major fun ction s of 

the department chairman . They conclude d that mo st imp or

tantly the�e shou l d  b e  genera l  understanding in the entire 

academic community on the nature and functions of the 

department chairm�� and a sound s e l e ction s y s tem is  ne e de d  

(1 2 : 10 5 ) . 

In a fo l low-up study conducte d four years later Buser 

and Humm conduct e d  research in the same s choo l s  whi ch r e -

sponde d to the first study . This study revea l e d  a trend 

1 7 .L .J 



t oward an incr e a s e  in  the dep artmental organiz at i on .  They 

a l s o  found that d e sp i t e  this  t rend the re wa s s t i l l  a l arge 

p e rcentag e  of s cho o l s  that had no wr i t ten j ob d e s crip t i ons , 

on� the -job in- s e rvi ce prep ara tion, o r  prov ided re l e as e  t ime 

f o r  tho s e  p e r fo rming the respons ib i l i t i e s  o f  dep artment 

chairmen (3:2 8 3 - 2 8 4 ) . 

An equa l ly extens ive s tudy by Reho F .  Thorum in 1 9 6 9  

tend ed t o  confirm the aforement i oned find ings . Tho rum 

que r i ed 3 4 4  s choo l s  and his  conc lus i ons were that the re 

: appe ared t o  be no t rend aw ay from the us e of dep artments ; 

. the  d ivi s ion concep t o f  o rg aniz at i on was s eldom us ed ; more 

th an n ine ty p e r cent of the s ch o o l s  used dep artment o rgani 

zat i on; dep artment he ad s  are usual ly s el e cted d i re c t ly by 

' the p r in c ip a l; l e ad e rship ab i l i ty 1-ras mo s t  i mp o r t ant in 

. the s e l e ct i on o f  a chai rm an ; and the re s e em ed t o  b e  l i t t l e  

; r e l ati onship b e twe en the numb e r  o f  dut i e s  as s i gn e d  a dep art 

ment h e ad and the amopnt o f  t ime  nece s s ary t o  p e r fo rm them 

( 19 : 1 1 - 1 3 )  . 

I t  s eems app arent from thes e  and other s tud ie s  that 

'the  dep artment al type of organiz at i on is the mo s t  impor t ant 

type o f  org aniz at i on and is incre as in g . It  i s  a l s o  obvious 

th at the p o s i t i on of dep artment chairman is p o o r ly und e r 

s t o od, i l l  d e f in ed and i n  n e ed o f  cons id e r ab l e  s tudy and 

• c l ar i fi c at i on .  One o f  Bus e r  and Manl ove's p rimary re com-

mend at i ons i s  add i t i onal s tudi e s  on the dut i e s  and r e s p on -

s ib i l i t i e s  o f  th� dep artment chai rman ( 1 2:10 2 ) .  



ROLE AND RE SPONS I B IL I T I E S  OF THE DEPARTMENT CHAI RNAN 

S t atements  in the l i t e rature concerning the r ole and I typ i c al re s p ons ib i l i t i e s  o f  the dep artment ch ai rman are I gen e ra l ly d e s crip t ive in nature and p r e faced by the t e rm i 
. I 

" typ i c al . "  S e l dom are the s e  de s cr ip t i o ns the r e s u l t  o f  e x - l � I 
t ens ive inve s t i g at i ons but general ly r e f l e ct the e xp e r i ence i 

and / o r  prejudi c e s  and concep t s  o f  the wri t e r .  Remark ab ly , ! 
they are a l l  ve ry s imi l ar . Gene r a l ly a l l  agre e that i t  is  

the role  o f  the  dep artment chai rman t o  p rovide le ade rship , 

t o  exe rc i s e  various admin i s t rat ive dut i e s ,  t o  act in a 

I 
I 

s up e rv i s o ry mann e r  and t o  provi de the c ommuni cat i on b e tw e en 

The re  i s  gene ral  agre e - ! I s t aff and c ent r a l  adminis trati on . 

ment that the admini s t r at ive ro l e  o f  the dep artment ch a i r - I man i s  usual ly mini s t e r i a l . They do n o t , for the mo s t  p ar t1 

I 
s e t  po l i cy but c arry out p o l i cy p r e de t e rmine d  f o r  them . 

They do not act f o r  the ins t i tut i on but p e r form de l e g ate d 

r e s p ons ib i l i ty ( 2 : 3 1 ) . The r o l e  o f  c o o r d inat o r  o f  dep art- I 
ment activi t i e s  i s  o ften ment i one d a s  the m o s t  e s s en t i a l  i 
r e s p ons ib i l i ty o f  the dep artment ch ai rman ( 1 9 : 1 2 ) . I Spe ci fi c  re s p ons ib i l i t i e s  e xe r c i s e d  by the dep artment I 
chai rman s e em t o  vary fr om s cho o l  t o  s cho o l  and i s  dep e ndent 

o n  the individual in the p o s it i on and the academi c d i s c i 

p l ine . Prac t i c a l l y  all re s e arch on the dep artment chai rman ! 
include s a l i s t  o f  s ome typ e ind i c at ing the s p e c i f i c  duti e s j 

---------------·--·--------·-------· .. •--------------·--·-----·----·-------· 
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a dep artment chai rm an s hould p e r f o rm .  S ome l i s t s are mo re 11' 
Bent and McC ann indi cate s ix major  e x t ens ive than o t he rs . 

are as o f  r e s p ons ib i l i ty ( 2 : 6 2-6 3 ) . 

1 .  Preparing l ong - t e rm p l ans fo r the 
deve lopment and op e r at i on o f  the 
dep artmen t .  

2 .  Managing dep artmen tal  b us ine s s  affai rs - 
preparing budg e t ary reque s t s , prep aring 
s p e c i f i c at i ons for e quipment and supplie s ,  
p r o ce s s ing requi s i t i ons, and s imi l ar 
mat te r s . 

3. Admin i s t e r ing ins t ruc t i on - - p l anning 
c ours e o f fe r ings , as s ign ing t eache rs 
to c l as s  s e c t i ons and s che du l ing . 

4 .  I mp roving ins truct i on - - indu c t ing new 
t e acher s  and conduct ing in- s e rvi c e  
and sup e rvi sory activi t i e s . 

5 .  Eva luating the work o f  the dep ar tment . 

6 .  Rep r e s ent ing th e dep artment in re l at i ons 
w i th the princip al or o the r admin i s t r at ive 
p e rs onne l or on vari ous s t aff  counci l s . 

M an love and Bus e r ' s  e xtens ive s tudy indi cated typ i c al 

t asks  whi ch they g l e an e d  from the re s p ons e s  of high s ch o o l  

p rincipal s . Ove r nine ty p e rcent o f  the p r i ncipals  agre e d  

that the fo l l owing t as ks are ne ce s s ary ( 1 2 : 1 0 2- 3 ) . 

1 .  

2 • 

3 .  

Provide l e adership in the s e l e ct i on o f  
textb o oks and o ther instruct i onal 
mat e r i a l s . 

Cal l at t e n t i on t o  new i d e as and deve l op 
men t s  w ithin the f i e l d . 

Exerc i s e  l e ade rship in the deve l opment , 
o f  dep artmen tal  cours e obj e c t ive s , 11 

I sy l l ab i , and content, as we l l  as in 
the deve l opment o f  the t o t a l  schoo l  I I curriculum . ! 

L_ ________________________________ ...... _. ----------- ··-- ---·---------· ---··-··---· ······--·-·-------· -----·------------ ·-- __________ j 
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4 .  Pre s ide  at dep ar tment al me e t ings . 

5 .  Or i ent new t e a ch e rs int o the sys t em . 

6 .  Prep are w r i t ten eva luat i on s  o f  the 
ach i e vement and activi t i e s  of the 
dep artment . 

7 .  C onduct re s e arch and e xp e r imentat i on 
wi thin t he i r re s p e ct ive fi e l ds . 

8 .  W o rk w i th t e ache rs in imp r oving the i r  
p r o c e dure s  f o r  s tudent evaluat i on . 

9 .  F ami l i ar i z e  s t af f  with commun i ty 
re s ource s and faci l i t i e s .  

10.  Deve lop and imp l ement in - s e rv i ce 
t r aining p r o g r ams for the memb e r s  
o f  t h e  dep artment . 

1 1 . Orde r dep artment supp l i e s  and equipment . 

An add i t i onal lis t  in the s ame s tudy was a gre e d  on by 

s eventy - five p e rcent of all pr incip a l s  r e s p onding and s o  

may b e  re g arde d as fair ly typ i cal . They were ( 1 2 :1 03) : 

1 .  C onduc t ing demons trat i on l e s s ons for 
t e ache r s  of  the dep ar tment . 

2 .  Prep aring wri t t en evaluat i ons o f  the 
t e ache r s  of the dep artment . 

3. Sup e rvi s ing the t e ache r s  o f  the depart
ment through c l as s ro om vi s i ts and 
ob s e rvat i on s . 

4. Deve lop ing and imp l ement in g  in - s e rvi ce 
tr a in ing progr ams for memb e r s  of the 
dep artment . 

5 .  Deve l op ing and maint aining a p r o fe s s ional 
library . 

6. R e commending t e ache rs of the dep artment 
for promo t i on , cont inued emp l oyment , o r  
d i smi s s al . 

Though the t as k s  may vary from report t o  rep o r t  they 
L__----------·--"--·-·-·-------·-----·--------·--------------------J 
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gene r a l ly invo lve s ome aspect o f  tho s e  t as ks l i s t e d  in 

the s e  two s tudies  and to b e l ab o r  the p o int wou l d  mere ly b e  

redundant . 

A review o f  the current l i t e rature , as c an b e  s e en , i s 1. 
l ar ge ly a review o f  d e s cr ip t ive s tudi e s. The findings o f  1 

mos t  s tudies  are r ep e t e t ive o f  p r e v i ous findings . L i t t l e  

e x c it ing or new can b e  found . One thr e ad t ends t o  run 

thr ough mo s t  s tudi e s  and i s  worthy o f  ob s e rvat i on .  The 

dep artmen t o r g an i z at i on is evident ly h e re to s t ay and in-

cre as ing in p opu l a r i ty . As suming th i s  is t rue and thi s  

p o s i t i on shou l d  b e  a dynami c l e ade rship p o s i t i on i t  i s  

imp e rative that as much re s e ar ch as p oss ib l e  b e  conduct e d  

o n  t he n ature of the p o s i t i on . Only through reve l at i on o f  

w e akne s s e s  and in adequac i e s  and the sharing o f  succe s s e s  

wi l l  the p o s i t i on ,  and u l t imat e ly e ducat i on i n  gen e r a l , and ! 
the t e aching o f  home e conomics  spe c i fi c a l ly , b e  imp r ove d .  I I t  i s  the obj e c t ive o f  this  p ap e r  t o  p r ov i de s ome smal l 

add i t i on t o  that g o al . 

'------------·--···---··----···---�-··--·--·-·--- ------------·----.J 
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CHAPTE R I I I  

RESEARCH METHODOLOGY 

As previ ous ly indi c at e d  this s tudy attemp t ed an 

as s e s sment o f  at t i tude s , op ini ons , p r o fe s s i on a l  b ackground , .  

and spe c i f i c  re sp ons ib i l i t i e s  o f  home e conom i c s  dep artment 

cha i rmen . The s tudy was de s igne d  pr imar i ly to de t e rmine 

how h ome e conom i c s  dep artment chairmen vi ewe d the i r  job and. 

the t asks  they p e r fo rme d as we l l  as typ i c a l  t asks  they fe l t �� 
they should p e r fo rm but e i ther were  not a s s igned t o  do as 1. p ar t  o f  the i r  j ob o r  for one r e as on o r  ano th e r  s imp ly d i d  

n o t  do . I The i r  op ini ons  and vi ews we re  comp are d t o  the 

op ini ons o f  p r incip a l s , from t he s ame s choo l s  l o oking at 

the s ame p o s i t i on (home e conom i c s  dep artment chai rmen ) . In  

addi t i on an at t emp t  h as been made t o  p r o f i l e  the  home e c o - I nom i c s  dep artment chai rman , by que ry ing e ach on h e r  p r o fes - ' 

s ional t r ai n ing and b a ckground , and t o  de t e rmine at t i tude s I 
conce rning sp e c i fi c i s s ue s in the £ i e l d . 

S ince conc lus i ons  and re c ommendat i ons were  t o  b e  drawni I 
app l i c ab l e t o  home e c onomi cs  dep artment cha i rmen in g ene r al I j the s e l e c t i on o f  the r e s p onden t s  was c are ful ly done t o  in- l 

. I I sure r andomne s s. The s tudy \v as  r e str i ct e d  t o  the s econdary I L_ __________________________________________________________________________________________ _j 
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public s cho o l s  in California1 grades 9-1 2 .  Scho o l s  to b e  

querie d were cho s en through a strict adherence t o  a tab l e  

of random numb ers . Thr e e  hundre d s cho o l s  were s e l e cted 

from the California S choo l Directory and the res earch 

instrument devis e d  was s ent to the horne e conomics depart

me nt chairmen and the prin cip al of each s cho o l. Re s p ondents 

were as sur e d  of the anonymity of b oth the s choo l s  and 

p ers ona l  name s .  Per centag e  of returns and s p e cific re 

s p ons es are pre s ente d in Chapter IV of this study. 

The nature of the study and the information s ought 

s e emed to dictate either a pers onal inter�iew or a que stion

naire as the re s earch in strument . The size of the group of 

re s p ondents and their ge o graphic l o cation rul e d  out the 

p ers onal interview , l eavin g the que stionnaire as the most 

'feasib l e  method of queryin g tho s e  invo l ve d .  F or comparative 

p urpo s e s it was determine d  that part of the que stionnaire 

s ent to the horne e conomi c s  department chairmen had to b e  

identica l t o  the que stionnaire s ent t o  prin cipa l s . Since 

the information s ou ght from home e conomics department chair

men was more extensive than that s ou ght from prin cipa l s  a 

thr e e  part que stionnaire was devi s ed for the department 

chairmen (Appendix B ) . 

A careful analysis of the typ e  of information s ought 

led to the thr e e  part arrangement . The first p art wa s de

vote d to s pecific que stions concerning the profe s sional 

trainin g and back ground of the horne e conomics departme nt 

?0 



-------------�-------�--------------------------------------, I 
chai rme n p l us que s t i ons c once rned wi th d e fining the typ e o f \ 
e ducat i onal environment in whi ch the dep ar tment ch ai rman I 
fun c t i one d. The s e c ond p art of the que s t i onn aire s o l i c i t e d ! 

ir e s p ons e s  conce rning spe c i fi c  re s p ons ib i l i t i e s  o r  t as k s  p e r� 

! forme d by the home e c onom i c s  dep artment ch ai rman . A l i s t  · I 
o f  twe nty - five ope r at i onal  are as mo s t  home e conomi cs  depart+ 

I ment ch airmen typ i c a l ly p e r form was comp i l e d .  Th i s  camp i -

l a t i on was a r e sul t o f  a review o f  re s e arch i n  the f i e l d ,  I 
c onfe rence s w i th e xp e rienced  p r o fe s s ion a l s  in the f i e l d , and 

I 
p e r s onal e xp e r i ence . Re s p onden t s  we r e  asked  t o  re act t o  the 

i 
i 

twenty - five op e r at i on a l  are as in  s eve r a l  ways : ( 1 )  t o  indi { 
cate  whe the r they d i d  or did not  p e r f o rm the t ask; ( 2 )  to I 
i ndi c ate  the amount o f  t ime p e r we ek they s p ent on e ach I 
t as k  they d i d  p e r fo rm ; (3) t o  i nd i c at e  whe the r the c omp l e - l 
t i on o f  the task was the i r  r e sp on s ib i l i ty o r  they mere ly I 
as s i s t e d  in  comp l e t i n g  i t ; ( 4 )  and final ly t o  indi cate  j 
tho s e  are as in whi ch they fe l t  they s ho u l d  h ave more resp ont 

s ib i l i ty .  P art thre e o f  the que s t i onn aire  w as devi s e d  t o  I 
e l i c i t  re s p ons e s  t o  op inion que s t i ons . Op ini ons con cerning � 
the g ene ral  r o l e s  and image o f  the h ome e conomics  dep art - ! I 
ment ch a i rman were s ought . An ope n - ende dne s s  was maint ained 

I 
by p e rmi t t ing, in thi s s e c t i on , add i t i onal  comments o r  sug - � 
ge s t i ons by the r e s p ondent s whi ch may n o t  have b e en covered ! 
i n  other p art s of the que s t i onn ai r e . 

The l i s t  o f  twe nty-five 6p e r a t i on al are as us e d  in p ar t ! 
i 

two o f  the ques t ionnaire was incorp o r a t e d  into a s ep arat e l 

L_-----·---···----·--------···------------·-·--------··----- ·-- ---·--·--·--·�-------·-··---·-----·-----------. _j 
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que s ti onn a i r e  s ent t o  p r in c ip a l s  o f  e a ch o f  the s cho o l s . 

They we re asked t o  indicate  i f ,  in the i r  op in i on ,  the t as k  

de s c r i b e d  w a s  p e r fo rme d b y  the i r  horne e conomi cs  dep artment 

cha i rman and i f  the re  were t asks in the l i s t  wh i ch the horne 

e conomi c s  dep artme n t  chai rman shou l d  be more invo lve d than 

she p re s en t l y  was . The se re spons e s  have been comp ared t o  

r e s p ons e s  from the dep artment ch ai rmen and re s u l t s  are p re-

s e nte d in the fourth ch ap t e r  o f  thi s s tudy . 

E ach que s t i onn aire  was  r e f ined a�d s tudi e d  for corn -

·p l e t ene s s  an d c l ar i ty by admin i s t e r ing i t  t o  a p i l o t  group 

c omp r i s e d  o f  g raduat e s tudents  in horne e conomi cs at S an 

Fe rnando Val l ey S t at e  Co l l e ge and to  l o c a l  (Ventura County) 

horne e conomi c s  dep artment chairmen and admini s t rators . 

P e r s onal  comments  and inte rvi ews we re  s o l i c i t e d  from the 

p i l o t  group and change s made in the que s t i onn aire accord-

ing ly . 

D a t a  from the r e s p ons e s  has b e e n  comp i l e d  and i s  

p re s e n t e d  i n  a vari e ty o f  w ays  t o  ins ure c l ar i ty and unde r 

s t anding f o r  e ven t h e  un info rme d re ader . Tab l e s  and nar

r a t ive s t at ement s concern in g  the dat a are pre s e nt e d  in 

Chap t e r  I V . S in c e  thi s . i s primar i ly a de s c r ip t ive s tudy , 

rathe r  than a s t at i s t i c al one , s t at i s t i c s h ave  b e en kep t t o  

a min imum and gene r al ly invo lve only the comp i l a t i on o f  a 

r ange and a me an t o  de fine p ar ame t e r s  and central t endency . 

I t  was  felt that t h i s  manne r o f  report ing would b e  mo s t  

us e ful t o  thos e . in t he f i e l d  for  whom the s tudy was intend-



e d - - the h ome ec onomi c s  dep artment chai rmen who grac i ous ly 
"l 

cons e nte d t o  r e sp ond . As may b e  s ee n  in the chap t e r  p re 

s enting the dat a  the r e s p ons e was mo s t  grat i fying and 

extens ive from b oth h ome e conomi cs  dep artment ch airmen and . 

principal s . 
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CHAPTE R IV 

ANALYS I S  AN D EVALUAT I ON OF THE RE SEARCH DATA 

I NT RODUCT I ON 

The r e s u l t s  o f  the two qu� s t ionn ai re s  were i l luminat ind 
and int e re s t ing . The numb e r  o f  re spons e s  from both home I 
e conom i cs depar tmen t chairmen and s choo l  p r incipals  met  the l 

exp e c t at ions o f  the re s e ar cher . Res pons e s  from home e co -

nomi cs  dep artment cha i rmen equal e d  fi fty p e r  c ent o f  tho s e  

mai l ed (1 5 0  out o f  300) and p r in c ip als  re s ponded i n  even 

gre a t e r  numb e r s  w i th a re turn of e i ghty - three  p e r  cent out 

of thre e hundr e d  m a il e d .  The r e  was l i t t l e  comment conce rn- ; 

ing a l ack of unders t anding o f  que s t ions pos e d  and i t  c an 

cons equen t ly b e  concluded that the que s t i onnaires  were 

!re asonab ly we l l  unders tood . . · Re sul t s  g ave a rather c l e ar !p i c ture of the pos i t i�n o f  home e conom i cs dep artment cha i r 
' 

I 

I I 
l 

men as re f l e c t e d  in the t as ks unde rt ak en by the one hundr e d - ! 
I 

f i fty respondents; Re spons e s  also indi c a t e d  some inte r es t ing 

I 
comp ar i sons b e tween the v i ews o f  dep artmen t chairmen and ! 

pr incip al s . Re sul t s  o f  the que s t ionn a i r e s  are pres ented in l 
I 

the orde r they were  f i r s t  s e e� by respondents . M aj or con - l 

l���-�-�: ___ ��:� �-���� �-� -�---
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RE SULTS OF THE HOME E CONOMI CS DEPARTMENT CHAI RMEN 

QUE S T I ONNAI RE 

P art I o f  Que s tionn aire  

Thr e e  hundre d que s t i onnai r e s  were mai l e d  t o  an e qual 

numb e r  of s choo l s . O f  that numb e r  one hundred and fi fty o r  

fi fty pe r cent o f  t h e  dep artment ch airmen re s p onde d .  The J 
t ot al numb e r  re s p onding answe re d every que s t i on on the f i r s � 
p ar t  o f  the thre e p art que s t i onnai r e . The re  s e eme d t o  b e  n 

diffi cul ty in unde r s t anding and r e s p onding a c curat e ly t o  th 

que s t i ons p o s e d. 

P art I t i t l e d  " P e r s onal I n fo rmat i on" s ought informat i o  

o n  the p r o fe s s i onal and e du c at i on a l  b ackgrounds o f  the re 

s p ondent s . I t  p o s e d'que s t i ons on the s cho o l  and di s tr ict 

s i tuat i on in wh i ch e ach h ome e conomi cs  dep ar tment ch ai rman 

fun ct i one d . P art I a l s o  a t t emp t e d  · t o  de t e rmine the exp er i-

ence , l evel of e ducati on, and the p r o fe s s i on a l  environment 

o f  the re s p onden t s  in order  to more p. c curat e ly app rai s e  the 

re spons e s  t o  P ar t  I I  of the que s t i onn aire  whi ch attemp t s  to j 
as s e s s  the a ctual funct i ons o f  the i r  j ob. The ent i re que s 

t i onn a i r e  may b e  found in App endix B .  F o r  purp o s e s  o f  thi s 

s tudy the s t at i s t i cs u t i l i z e d  hav e  b e e n  r e s t ri c t e d  t o  a me a 

and a r ange  with the excep t i on o f  tho s e  que s t ions in whi ch 

a nume r i c a l  t abul at i on i s  more me aningfu l . Re s p ons e s  t o  

quest i ons  one and two are pres ent e d  in T ab l e  I ,  p age  2 6 . 
I 
I 

�------------------ ---------�---------------------1 
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1 

TABLE I � RE SPONSE S  TO QUE S T I ONNAI RE I TEMS RE GARD I NG I 
PRO F E S S I ONAL EXPE RI ENCE O F  HOME E CONOM I C S  DEPARTMENT I 

CHAI RMEN 

n= l S O  

. 
� 
>-< 
Q) !=: 
0 

!=: 
ro ..c.:: 
.f-) 
Ul 
Ul 
Q) 

Que s t i on 
.....:I 

How many ye ars have you s e rve d 

as Home Econom i c s  Dep artment 

Ch a i rman ? 3 

Ul Ul 
Ul � � 

Ul � >-< >-< � >-< 
>-< Lf'l 0 

0 .--i N 
1..() .--i I I 

I I .--i \0 
.--i \0 .--i .--i 

9 0  2 4  1 8  1 2  

! 
I · I Ul, �I >-<I  ol 

N l �=: ,  rot 
..c.:: ' E-;1 
Q) l ��  
0 

?-: 

3 

2 I n c luding the y e ars s p ent as 

dep artment chairman , how many 

y e ars h ave y ou t aught home 

e c onomi cs ? 0 3 9  3 0  3 9  2 7  

A s  may b e  s e en i n  T ab l e  I the s e  two que s t i ons de t e rm ine� 
I 

the numbe r  o f  ye ars o f  t e aching e xp e r i ence in the fi e l d  and ! 
l the numb e r  o f  y e ars e ach r e s p ondent had s e rv e d  as home e c o - ' I I nomi cs dep artment chai rmen . I n  r e sp ons e to  the que s t i on 

I"How many ye ars have you s e rve d as home e conomi c s  dep artment! !chai rman" by far the l arge s t  group had re l at ive ly l i t t l e  I . I 
L---------.. ----··-···--�---·-·-·- --··--····-----.. ·-··------------··----

.
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l 
e xp e r i ence . Nine ty r e s p ondents ( 6 0 % )  h ad five ye ars o r  l e s �  

exp e r ience i n  that part i cu l ar p o s i t i on . Only s l i gh t ly mo re 'I I 
than twenty p e r  cent had mo re than ten ye ars e xp e rience as I r'a department ch ai rman . For the t o t a l  .. g roup the ave rage num -: 

e r  o f  y e ar s  s e rv e d  as d ep artment chai rmen came to 6 . 4 2 

e ars and the range was one - hal f to  a h i gh o f  twenty - s ix 

ye ars exp e r i ence . 

The d i s t r ibu t i on o f  r e spons e s  to  the ques t i on " . . .  how 

many ye ars h ave y ou t aught home e conomi cs ? "  was much more 

even . I t  is inte re s t ing to no te  that almo s t  fi fty per cent 

(6 9 )  of the r e s pondents had been te aching for l e s s  than ten 

years . The me an report e d  on this i tem w as 1 1 . 7 8 and the 

r ange from one ye ar to forty y e ar s  of e xp e r i ence . 

A wi de var i e ty o f  de g r e e s  were he l d  b y  the resp ondent s . i 

Re s p ons e s  t o  que s t i on numb e r  t hre e , " I ndi c at e  the de gre e s  

y ou have e arne d  and the maj o r  f i e l d  i n  whi ch they were 

awarde d , "  are p r e s e nt e d  in T ab l e  I I . 

TABLE I I  

ACADEMI C DE GREE S OF  HOME E CONOMI CS DEPARTMENT CHAI RMEN 
n= l S O  

Degre e s  Maj or  Numb e r  

B ache l o r  o f  S c i ence Home Economi cs 9 0  

2 7  
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TABLE I I  ( CONT I NUED)  

Mas t e r  o f  S c i ence Horne E conomi c s  1 9  

Mas t e r  o f  Ar t s  Horne E conomi c s  1 5  

Mas t e r  o f  E ducat ion E ducat i on 3 

Mas t e r  o f  E duc ation Gui dance  2 

Mas t e r  o f  Pub l i c  He al th Pub l i c  He al th 1 

As ind i c at e d , al l h ave e arne d the minimal re quirement 

o f  a b ache l o r s  d e g re e . By far the l arge s t  numb e r  e arning a 

B ache l o r  o f  S c i ence d e g r e e  had a maj or  in horne e conomi cs . 

Seve r al ( 1 2 )  ho l d  the i r unde r - graduate de gree  in a di s ci -

p l ine other than horne e conomi cs � 

Twenty - s ix p e r  cent ( 4 0 )  had e arne d a mas t e rs degree , 

w i th a Mas t e r  o f  S c ience in s ome are a  o f  horne e conomi cs 

b e ing mo s t  prep onde r ant . 

C l os e ly re l at e d  t o  the concep t o f  advanced  degre e s  i s  

the numb e r  o f  p o s t - gr aduat e uni t s  e arne d .  Te ache rs re turn 

to  s cho o l  fo r p os t - gr aduate work fo r a numb e r  o f  r e as ons , 

including s a l ary advancement , but i t  c an al s o  b e  as sum e d  

I I i . . I that one re ason i s  t o  incr eas e the i r  comp e t ence o f  t e ach1ngi 
in the i r  maj or  f i e l d .  No t a l l  d i r e ct the i r  p o s t - gr aduate I 
s tudi e s  t oward e arn ing a gr aduate d e g re e . Que s t i on numb e r  ! 
four , " S tate  the app roximate numb er o f  s eme s t e r  uni t s  corn- I 
p l e t e d  s ince  y ou re ce ive d your b ache l ors d e g r e e , "  as c e r -

t aine d t h e  numbe r  o f  home e conom i c s  dep artment ch ai rmen wh� 

had devot e d  t ime t o  p o s t - g r aduate work . Re s u l ts are p r e - I 
s en t e d  in Tab l e  I I I . Nume r i c a l  s t at i s t i cs are b roken down I 

-------·--------
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in modul e s  o f  thi rty un i t s  e ach . 

TAB LE I I I  

G RADUATE UN I T S  EARNE D BY HOME E CONOMI CS DEPARTMENT CHAI RMEN 
n= l 5 0  

I tem More  
Numbe r  Que s t i on None 1 - 3 0 3 1 - 6 0  6 0 - 9 0  Th an 

4 S t at e  the app rox i -

mate numb e r  o f  

s eme s te r  uni t s  

comp l e t e d  s ince  

you r e ce ive d your 

b ache l o r s  

de gre e ?  3 3 9  7 5  3 0  3 

F i fty p e r  cent ( 7 5 )  fe l l  in the c at e g o ry 3 1 - 6 0  un i t s  

wh i ch wou l d  e qual  one to two y e ars o f  p o s t - g r aduat e work . 

On ly thre e o f  the t o t a l  r e sp ondents  had not  comp l e t e d  any 

w o rk p as t  the b ache l o r's de gre e . The me an numb e r  o f  uni ts 

comp l e te d  was 4 4 . 5  un i t s  and the r ange was from z e ro to a 

h i gh o f  1 3 5 uni t s . I t  woul d app e ar that the " averag e "  home 

e c onomi c s  dep artment ch ai rman has comp l e t e d  the e quivalent 

9 0  

o f  a y e ar and a h a l f  o f  p o s t - gr aduate wo rk , the equivalent , 

in mo s t  cas e s , t o  a mas t e rs de g re e . 

Que s t i ons  five through e i ght in P art I at temp t e d  t o  

de t e rmine the te aching s i tuat i on o f  home e conomi cs dep art -

ment ch airme n . They e l i ci t e d  re spons e s  conce rne d  wi th the 

numb e r  o f  ins t ru c t o rs in the dep artment , the numb e r  o f  

2 9  



s e condary s choo l s  in the d i s t r i c t , the numb e r  o f  c l as s e s  

dep artment chai rman t e ache s , and the numb e r  o f  c l as s e s  a 

ful l - t ime t e ache r in the dep artment t e a che s . Re sul t s  o f  

�he s e  que s t i ons are p r e s ente d i n  Tab l e  I V , p ag e  3 0 - 3 1 .  

The t ab l e  reve a l s  that home e conom i c s  dep artments are , 

on the ave r ag e , r ather sma l l  when numbe r  o f  te ache rs i s  the 

c r i t e ri a .  The me an numb e r  o f  t e ache r s  for e ach dep artment 

b e ing 1 . 9 .  The r an g e  howe ve r w as from one t e ach e r  to nine . 

I t  cou l d  b e  conclude d cons equen t ly that s ome s e condary 

s choo l s  run extens ive p rograms . 

Re spon s e s  to  que s t i on numb e r  s ix indi cate that the 

r andom s amp l ing me thod of s e l e ct ing p art i c ip ants y i e l de d  

vary ing s i z e s  o f  d i s t r i ct s . I n  resp ons e t o  the query on 

numbe r  o f  s e condary s cho o l s  in the di s t r i ct the r an g e  w as 

w i de from one s e cond ary s cho o l  t o  twenty - s even . The ave r ag� 

I numb e r  o f  s e condary s cho o l s , when al l d i s t r i cts  we re con- i 

s ide re d ,  was 4 . 4  s choo l s . 

TABLE I V  

ACADEMI C  O RGAN I ZAT I ON OF  RE S P ON DENTS S CHOOLS 
n= l S O  

Oue s ti rm 

5 .  How many ins t ruct o r s  are the re  in the home 

e conomi cs dep artment in your s choo l  ( do not  

�---··��.5:.!.t1.d.:� . ... yc).ttt ��-�X)_.? __ ·--·--- --- ---· -------·- ----· ----------- ·-·-·-- -·----L -� ___ 0_-:_Q..� 

3 0  



TABLE IV ( CONT INUE D)  
6 .  I nd i c at e  the numb e r  o f  s e cond ary s cho o l s  

( s en i o r  h i gh s cho o l s  and j un i o r  hi gh s cho o l s ) 

in  your d i s t ri ct . 

7 .  How many r e gul arly s che du l � d  c l as s e s  do you 

t e ach p e r  day ?  

8 .  Wh at i s  the no rmal numb e r  o f  cl as s e s  a ful l 

t ime ins t ru c t o r  te ache s in your s choo l ?  

4 . 4  1 - 2 7  

5 . 1  2 - 7  

5 . 3  5 - 8  

Que s t i ons s even and e i ght _ rep o r t e d  in T ab l e I V  de t e r 

mine d the t e aching l o ad o f  home e conomi cs dep artment ch ai r -

men c omp are d t o  ful l - t ime ins truct o r s  i n  the dep artment . 

The mo s t  int e r e s t in g  po int t o  note  i s  that the " ave rage"  

home e conom i c s  de p a rtment ch ai rman t aught a lmo s t  the  s ame 

numb e r  o f  cl as s e s p e r  day as a ful l t ime ins t ruct o r  w i thout 

dep artment cha i rm an r e s p ons ib i l i t i e s . The me an fo r the home 

e conom i c s  dep artment ch a i rmen equa l e d  5 . 1  as compar e d  to 5 . 3  

for  the ful l - t ime ins t ruc t o r . An i t em an alys i s  o f  the que s -

t i onnaire re turns indi cat e s  that ve ry few o f  the home e co -

nomi cs department chairmen re ce ive re l e as ei t ime t o  p e r f o rm 

the i r  l e ade rs hip fun ct i ons . P e rhap s  a we akne s s  in the 

sys t e m  is ob s e rvab l e in this  s t at i s t i c .  I t  would s e em t o  b e  

mo s t  di ffi cu l t  t o  e x e r c i s e  l e adership funct i ons and carry 

out the r e s p ons ib i l i t i e s  o f  the dep artment chai rmanship , 

t e ach a ful l  l o ad and ye t do an ade quate j ob in b o th are as . 

The range rep o r t e di s two t o  s e ven p e r i o ds for home e conomi cs 

dep artment ch ai rmen as c omp are d to five t o  e i ght fo r ins tru c -

t o r s . Th i s  f i n d i n g  i s  indi c at ive o f  t h e  few dep artment 
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---l 
chairmen who are p rivi l e g e d  t o  fal l on the l ow end o f  the 1 

r ange . 

Que s t i on numb e r  nine o f  P ar t  I on the que s t i onn a i re 

i que r i e d  the dep artment chairmen on the re gul ari ty o f  

dep artment me e t in g s  they h o l d  wi th o the r me� e rs o f  the i r  1 
' de p ar tment . I n  response  t o  the que s t i on "Approximat e ly how 1 

o ften do you h o l d  h ome e conomi cs dep artment me e t ings , "  the I 
re sul t s  we re : e i ght p e r  cent ( 1 2 )  indi c a t e d  a we e k ly I 
mee t ing was he l d ; two p e r  cent ( 3 )  me t b i - we ek ly ; fo rty p e r ! 

- I  I cent ( 6 0 )  me t on  a monthly b as i s ; f i fty- two p e r  cent ( 7 8 ) 

me t when a mee t in g  was deeme d  ne ce s s ary ; and four t e e n  p e r  

cent ( 2 1 )  neve r he l d  a dep artment me e t ing . Vi r tu a l l y  a l l  

tho s e  r e s p on ding w i th "never mee t "  we re from dep artment s I 
w i th only one memb e r . One re s p ons e indi cate d that me e t ings I 

I 
we re he l d  on a dai ly b as i s . Twenty - s even o f  tho s e  answe r ing 

they h e l d  monthly mee t ings  al s o  indi c at e d  they he l d  addi - I 
t i on a l  me e t ings  when n e ce s s ary . 

B e c au s e  o f  the mu l t ip l i c i ty o f  dut i e s  a home e conomi cs ! 

dep artment cha i rman mus t  admin i s t e r  and the c omp l e x i ty o f  I 
many o f  the dut i e s  i t  s e eme d imp o r t ant t o  inquire  into the 

n ature o f  the in - s e rvi ce t raini ng a new home e conomi cs 

d e p ar tment ch ai rman re ce i ve d  when as s umin g the ro l e  fo r the ; 

In  I I f i r s t  t ime . Some inte re s ting r e sp ons e s  we re obtaine d . 

re spons e t o .  the que s t i on "When you were app o in t e d  home 

e conomi cs dep artment chai rman ; in whi ch o f  the fo l l owing 
I 

way_:_-�e re

_
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s t at i s t i cs were ob t aine d .  No home e conom i c s  dep artment l 
chai rman was g iven ini t i a l t raining from the s cho o l  di s t ri c� 
o ff i ce l e ve l ; only e i ght p e r  cent ( 1 2 )  re ce ive d in- s e rvi ce 

;training from p e rs onne l at the indivi dual · s chool  leve l ; 1 

f i fty - s ix p e r  cent ( 8 4 )  had the i r  dut i e s  and re spons ib i l i t iJs 

. I 
exp l ained to  them by the s choo l principal  or  as s 1 s t ant 11 

rincip al " as needed" ; four p e r  cent ( 6 )  i ndi c at e d  s ome as -ls i s t ance  was g iven in "vo c at i onal e du c at i on "  by vari ous 

p e rs onne l ; twe lve p e r  cent (1 8 )  re c e ive d the i r  ini t i al 

t r aining from the fo rme r dep ar tment cha i rman ; two p e r  cent 

1 
I 

( 3 )  had as s i s t ance from the county dep artment o f  e ducat i on ;  · 

and e i ghteen p e r  cent ( 2 7 ) re ce i ve d  no in - s e rv i ce training I 
from any s ource . An an aly s i s  o f  the s e  s t at i s t i cs wou l d  I 
indi cate a de f in i te l ack o f  any formal  me tho d  o f  acquaint ing 

the new home e conomi c s  dep ar tment chai rman w i th her ro l e . I 
She s e ems de s t in e d  t o  l e arn by the t r i al and e rror me tho d . I 
S trengths and we akn e s s e s  o f  the p r o g r am s e em rtot to b e  p as s �d 

on t o  the new cha i rman . 

Me tho do l o gy o f  s e l e ct i on t o  the dep artment cha i rmans hi� 

was ano the r concern of thi s s tudy . A que s t i on w as p os e d  

concerning how the re s p ondents were in i t i al ly s e l e ct e d  fo r 

the i r  p o s i t i on (que s ti on e leven) . Home e conomi cs dep artmen, 
chai rmen r e sp onding to  th i s  que s t i on indi c at e d  a vari e ty o f  i 
me tho ds by wh i ch they were  s e l e ct e d .  Ten p e r  cent (1 5 )  w e rel 
cho s en by d i s tri c t  leve l s t af f �  by far the l ar ge s t  numb e r , 

J
1 

7 8  p e r  cent ( 1 1 7 )  we r e  cho s en by the s chool  l eve l admini -
--�·------· --·-----·-·----------- ··-----�-·---·-----· 
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s tr at i ve s t aff ; 6 p e r  cent ( 9 )  re sp onde d that they were 

s e l e c t e d  by the ins t ruct i onal s t a f f  o r  dep artment ; 4 p e r  

cent ( 6 )  came by the ir  p o s i t i on b y  vir tue o f  b e ing the only 

s t aff memb e r  in the department ; and 2 p e r  cent ( 3 )  d i d  not  

know who had s e l e ct e d  them for the  p o s i t i on . The s e  s t a 

t i s t i cs wou l d  s e em to d i sp e l  the concept  that p e e rs cho o s e  

the i r  own dep ar tment ch ai rmen from among thems e lves  and 

c l e arly indi c a t e s  that by far the mo s t  p op u l ar metho d ,  at 

le as t  on the s e condary l eve l , i s  s e le c t i on by the s choo l 

admin i s t rat i on . 

C l os e ly re l at e d  t o  the fore g o in g  que s t i on w as 

numb e r  twe lve wh i ch s ought t o  de t e rmine the extent 

que s t i on 1 

a w r i t t eJ 
e x aminat i on was ut i l i z e d  as p art o f  the s e l e ct i on p r o ce s s  I 
for home e conomi cs  dep artment cha i rme n . I n  re sp ons e to  the 

que s t i on "We re you g iven a wri tten examinat i on as one of thJ 
cri t e r i a in the s e l e ct i on p r o ce s s  for the ch airmanship , "  I 
none o f  the r e s p ondent s ind i cate d that they had b e en g iven 1 
any typ e o f  wri t t en e xamin at i on .  The concep t o f  evaluat ion 1 

by wri t ten examina t i on would s e em to  b e  non - ex i s tent . 

I t  woul d s e em l o g i c a l  t o  as s ume that t o  at tract top 1 
p e rs onne l t o  l e adership p o s i t i ons  s u ch as dep artment ch ai r - I 
mans hip s s ome typ e o f  incent ive mus t b e  o f fe re d . The many ! 
addi t i onal hours and add i t i onal work requi re d wou l d  s e em to � 
b e  a de t e r r ent w e r e  there no comp ens at i on for tho s e  e xp e c t e q 
t o  as sume this  p o s i t i on . To de t e rmine t he typ e and extent I 
o f  incentive o ffered  in mo s t  d i s t r i c t s  the que s t i on "Wh at I 

------------------------------··-·---·-__J 
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. compens at i on d o  you re ce ive for acting as horne e c onom i cs 

dep artment cha i rman? " was aske d .  Op t i ons p re s ente d we re 

mone t ary cornp ens a t i on ,  re l e as eel t ime (in varying arnoun ts ) , a 

comb inat i on o f  t he s e  two , or  s ome o the r typ e o f  c omp ens at i on 

t o  b e  e xp l ained b y  the r e s p on dent . F i fty - two per cent ( 7 8 ) 

ind i c a t e d  they re ce ive d ext ra money ab ove the i r  te aching 

s al ary for s e rving in this  c ap ac i ty . Four per cent (6) 

indi cate d they r e c e i ve d  one p e r i o d  p e r  day re l e as � t irne and 

no  one indi c at e d  they r e ce ive d more than one p e r i o d  o f  re 

l e as e  t ime . Four p e r  cent (6) indi cated they re ce ived b o th 

extra  compens at i on and r e le as ed  t ime . A surp r i s ingly h i gh 

3 6  p e r  cent ( 5 4 )  ind i c at e d  they r e ce ive d no extra  c ompens a

t i on fo r p e r fo rming the dut i e s  o f  dep artment chai rman . 

The s e  5 4  p e r fo rme d the extra  w o rk for  othe r r e as ons ( s e e  

p ag e  5 5 ) .  The remaining 4 p e r  cent s t at e d  " o ther" r e as ons 

inc luding re l e as e  from p e r fo rming e xt r a - cur r i cul ar dut i e s  

exp e ct e d  o f  o the r t e ache rs , and addi t i onal s umme r  work we eks 

enab l ing them t o  e arn extra money at that t i me . I t  m i ght b e  

• con clude d that mon e t ary compens at i on i s , by far , the mo s t  

common incent ive f o r  s e rv i c e  a s  a home e c onom i cs dep artment 

ch ai rman but that a s ub s t ant i al p e rcentage are w i l l ing t o  

s e rve wi thout addi t i on a l  compens at i on and do s o .  

Evaluat i on o f  any p o s i t i on i s  an imp o r t ant asp e ct o f  a 

cont inuing at t emp t  to imp r ove l e ade rship from the dep artmen t 

ch ai rman ro l e . Home e conomi cs dep artment ch a i rmen w e re 

asked i f  they were eva luat e d  y e ar ly in the i r  p e r fo rmance o f  



the dut i e s  as dep artment chai rman . Only twenty p e r  cent 

( 3 0 )  ind i c a t e d  they we re evaluat e d ; whe r e as the remaining 

8 0  p e r  cent ( 1 2 0 )  indi cat e d  the r e  was no eva luat i on .  Eval -

uat i on b y  a s ource other th an the indivi dual and me asur e d  

ag ain s t  s ome gui de l in e s  i s  a n e ce s s i ty t o  de t e rmine i f  the 

j ob is b e ing done p roperly and is a ne ce s s ary firs t s tep in 

the impr ovement o f  l e ade rship s e rv i c e s  from the po s i t i on .  

Th i s  would ce r t a inly app e ar t o  b e  a we akne s s  in the sys tem 

and one whi ch mus t b e  c o r r e c t ed . 

Tenure in an e ducati onal p o s i t i on would s e em t o  b e  

c l o s e ly re l at e d  to  e valuat i o n .  I f  one ' s  p e rformance i s  

neve r evaluat e d  how i s  i t  de t e rmine d ,  i f  ever , that the p e r -

s on s houl d b e  t e rmin ate d from he r p o s i t i on?  Re sp ondents 

were que s t i oned on the l e ngth of the i r  app o i ntment to the 

po s i t i on of home e c onomi cs department chai rman . Re s p ons e s  

we re c l o s e ly re l ate d t o  the afo rement i one d l ack o f  the eval -

uat ive p r o c e s s . Nine ty - two p e r  cent , 1 3 8  r e s p ondents , 

indi c ate d they r e ce ive d the i r  app o intment fo r " an  inde f ini te  

p e r i od" of  t ime . Evi dently the i r  re.t ent i on o r  removal from 

the p o s i t i on , wi thout ev aluat i on ,  depende d on the whim o f  

tho s e  in a p o s i t i on t o  app o int o r  remove them . E i ght p e r  

cent ( 1 2 )  indi c a t e d  they we re app o int e d  o n  a ye ar ly b as i s . 

The l e ng th o f  app o intment and the cri t e r i a  by whi ch one i s  

e i the r r e t aine d o r  r ep l ac e d  i s  one de s e rving o f  cons i d e rab l e  

furthe r s tudy .  

The final que s t i on on P ar t  I o f  the que s t i onn aire asked 



whe the r o r  n o t  a wr i t t en j ob des cr i p t i on fo r t he po s i t i on 

o f  home e c onomi c s  dep artment chai rman was p reva l ent in mos t  

s ch o o l  di s t r i cts . I t  wou l d  s e em t o  b e  a ne ce s s ary do cument 

for l on g - t e rm ( and s hort - t e rm) · guidance of dep artment cha i r -

men . I t  wou l d  a l s o  app e ar ne c e s s ary as a me as uring dev i c e  

o r  cri t e r i a for  evaluat ing t he p e r fo rmance o f  tho s e  charged  

wi th c arry ing out the du t i e s  and re spons ib i l i t i e s  o f  dep art -

ment ch airmen . I n  actual p r act i ce , howeve r ,  thi s wou l d  not 

app e ar to  b e  t rue . Evident ly l i t t le imp o r tance i s  att ached 

t o  a wri t ten j ob d e s crip t i on . E i ghteen per  cent  ( 2 7) o f  

the home e c onomi cs dep artment chai rmen indicated  the re was 

a writ ten j ob de s c ript i on fo r the ir p o s i t i on .  The r emaining 

8 2  per cent ( 1 2 3 ) r e s p onde d that the r e  was no wri t t en j ob 

de s crip t i on .  Though the p r o fes s i on a l  l i t e r ature ab ounds 

w i th the op inion t hat such a do cument is an ab s o lute ne ce s -

s i ty1 in actual p r ac t i ce i t  s e ems t o  have b e en forgo t t en . 

P ar t  I I  o f  Que s t i onn a i r e  

P ar t  I I  o f  the que s ti onnaire t o  home e conomi cs dep ar t -

ment chai rmen c omp ri s e d  the he art o f  the s tudy . Thi s s e cond 

p art  e l i c i t e d  re s p ons e s  - conce rn ing sp e ci fi c  respons ib i l i t i e s  

or  t as ks p e r fo rme d b y  the dep artment ch ai rmen . A l i s t  o f  

twenty - five op e r at i on a l  are as was comp i l e d  and the dep ar t 

ment ch airmen w e r e  asked t o  r e s p ond t o  them . They were  

aske d to indi c at e  th o s e  t asks they , as dep artment ch ai rmen , 

p e r fo rme d ;  how much weekly t i me was spent on e ach t ask ; 



�he the r they had maj or r e s p on s ib i l i ty for the ope r at i on o r  

me re ly as s i s t e d  w i th i t ; and they we re as ke d to indi cate i f  

they fe l t  they shoul d b e ar more r e s p ons ib i li ty f o r  any o f  

the op e r at i ons . Th i s  asp e ct o f  the s tu dy s ought , p r imari ly , 

t o  de t e rmine wh at t as ks were p e r fo rme d by the maj o r i ty o f  

home e conomi cs  dep artment ch airmen . Re spons e s  t o  this  as -

p e ct o f  the s tudy were exce l lent . All dep artment chai rmen 

ind i c a t e d  whi ch op e r at i ons they p e r fo rme d or d i d  n o t  p e r -

form . Re s u l t s  from the t ime fac t o r  ( ave rage t ime p e r  we ek 

on e ach o p e r at i on )  w as a l s o  qui te  g o o d .  Enough re sp onde d 

t o  enab l e  an " aver age time p e r  week"  fi gure to b e  de te r -

mine d w i th a h i g h  de g r e e  o f  va l id ity . Le s s  c an b e  s ai d  

ab out re s p ons e s  con cerning the re sp ons ib i l i ty fact o r . Re -

turns here are sp o t ty . Many o f  the re spondents e i the r d i d  

n o t  know whe the r t hey had maj o r  re sp ons ib i l i ty or d i d  no t 

cho o s e  t o  answe r that p art o f  the ques t i onnaire o r  d i d  not 

unde rs t an d  t he nature o f  the que ry . T o t al re s u l t s  o f  P art 

I I  are p r e s ente d in T ab l e  V ,  p ag e  3 9 - 4 2 .  
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8 .  Re s p ons ib l e  for  re ce iving - and 

evaluat ing d:li ly , weekly o r  uni t  

l e s s on p l ans  from ins t ructors 

in the home e cono mi cs  dep art -

ment 1 2 9  2 1  3 5  9 0 1 2  

9 .  De t e rminat i on o f  admi s s i o n  

s t andards s tudents mus t  me e t  

t o  ent e r  c e rt ain curr i cul a 

o r  cours e s  9 6  5 4  2 4  3 3  4 5  1 5  

1 0 . P ar t i c ip ate in the deve l op -

ment o f  s tudent c onduct co de s  

and d i s c i p l in e  not dire c t ly 

re l at e d  t o  the c l as s room 

s i tuat i on 6 6  8 4  3 9 . 5  9 3 9  6 

1 1 . P re p are budge t r e que s t s as re -

qui r e d  by p r in c i p a l  1 3 2  1 8  6 3  7 8  2 1  3 

1 2 . P re p are an annu a l  budg e t  1 3 5  1 5  5 4  8 1  1 5  3 

1 3 . P rovi de l e ade rs h ip in the 

s e l e ct i on o f  m at e r i al s  and 

e quipment 1 4 4  6 5 5  7 8  2 7  0 

1 4 . Requi s i t i on and a l l o c at e  

dep artment al s upp l i e s  and 

e quipment 1 4 4  6 6 6  8 7  1 8  0 

1 5 .  Re s p ons i b l e  for s e l e ct i on o f  

t ext - b ooks  us e d  i n  the home 

e conomi c s  dep artment 1 3 8  1 2  4 1  7 1  1 2  0 

1 6 . P ar t i cipat e _ in a pro g r am o f  



4 1  

TABLE v ( CONT I NUED) 
l i ai s on activi t i e s  w i th fe e de r  

s ch o o l s  7 5  7 5  4 3 . 5  1 8  2 7  2 7  

1 7 . As s i s t  other t e a che rs  in  the 

h ome e conomi c s  dep artment w i th 

the handl ing o f  d ay t o  d ay p r o -

b l ems o f  ins truc t i on , e . g .  ' 

s tudent behavi o r , s tudent - eval -

u at i o n , l e s s on p l anning and 

l e s s o n  p r e s ent at i on 1 0 8  4 2  4 5  2 1  4 2  6 

1 8 .  Keep  the memb e rs  o f  the de -

p artment r e gu l arly informe d 

ab out the l at e s t  deve l opments  

wi thin the d i s c ip l ine  1 1 4  3 6  3 1  3 0  1 2  3 

1 9 . Se rve on the s ch o o l ' s  cur -

r i culum commi t t e e  8 1  6 9  5 5  2 7  1 2  9 

2 0 . S e rve on the d i s t r i ct ' s  

cur r i cul um commi t t e e  5 1  9 9  4 8 . 5  1 2  1 5  2 4  

i 2 1 . C on t i nuous ly evaluate the 

p e rf o rmance  o f  t e a chers  in 

the department 6 3  8 7  3 2 . 5  1 2  3 6  9 

2 2 . C onduct demons t r at i on l e s s ons 

for  o the r t e a chers  ln  the  

dep ar tmen t  o r  d i s t r i c t  2 4  1 2 6  6 0  3 6 6 

2 3 .  Deve l op in- s e rvi c e  t r a ining 

p r o g r ams for  ins tructors  in 

the department 4 5  1 0 5  1 3 1 5  9 

2 4 . Maintain a dep artment a l  l i -

b r ary and mat e r i a l s  c en t e r  9 0  6 0  5 9 . 5  3 9  2 1  9 

2 5 . Te a ch on o c c as i on for  purp o s e s  

o f  demons t r at i on and s up e r -

v i s i on tho s e  c l as s e s  as s i gne d 

t o  o ther  memb e rs o f  the 



TABLE V ( CONT I NUED )  
dep artment ( t h i s  do e s  n o t  

i n cl ude sub s t i tuting)  42  1 0 8  8 3 1 2  3 

A l oo k  at T ab l e  V imme d i at e ly shows that o f  the twenty -

five ope r at i on a l  are as only s ix were  not eng age d in by a 

maj o r i ty (ove r 7 5 )  o f  the r e s p o ndent s . Th i s  wou l d  indi cate 

that the l i s t  p r e s ented  w as r e as onab ly comp l e t e  and home 

e conomi cs  dep artment cha i imen are r e s p ons i b le fo r a mul t i -

p l i c i ty o f  dut i e s  i n  conn e c t i on W i th thi s  j ob .  One i s  a l s o  

s t ruck , when ob s e rving the pre ced ing t ab l e , w i th the fact 

that in only four of the twenty - five are as did the maj o r i ty 

o f  the re s p ondents indi cate that they he l d  "maj o r  re spons i -

b i l i ty "  for  a p ar t i cu l ar op e r at i on a l  are a .  I t  might b e  con -

e l ud e d  that the p o s i t i on o f  home e c onomi cs  dep artment chai r -

man coul d  more c o r r e c t l y  b e  de s cr ib e d  as an " as s i s t ing" 

p o s i t i on than one in wh i ch the dep artment chai rman h ad final 

de c i s i on making  autho r i ty . T ime i nvo lvement ,  as reve al e d  by 

re s p ons e s , s e ems to be e xtens ive for a j ob whi ch has l i t t l e  

r e l e as e d  t ime from thi s  ful l  t ime te aching l o ad .  The me an 

t ime p e r  week indi cate d for  the ave r age op e r at i on a l  are a i s  

s l i ght ly mo r e  than forty ( 4 0 . 0 4 )  minut e s  p e r  week . I f  a 

h ome e conomi cs  dep artmen t chai rman were engage d in do ing a l l  

twe nty - five t as k s  s h e  coul d spend an ave r age  o f  1 6 . 7  hours 

p e r  week o n  he r dut i e s  as home e conomi cs  department ch ai r -

man . 

A de t ai l e d  an alys i s  o f  the mo s t  nume rous r e s p ons e s  t o  

4 2  



thi s s e ct i on o f  the que s t i onnai re i s  pre s ented  in T ab l e s  

VI through X .  The s e  t ab l e s  indi cate  the ten h i ghe s t  

cho i c e s  nume r i cal ly i n  e ach cat e gory . They g ive s ome indi -J 
i cat i on o f  the ope r at i onal t as ks in  wh i ch dep artment chai rmert 

I 
are  mos t  c ommon ly engage d , the are as requi r ing the gre at e s t � 
amo un t  o f  t ime , and the vari ous degre e s  o f  r e s p ons ib i l i ty : 

the dep artment ch ai rmen have in e ach op e r at i onal are a .  

T ab l e  VI indi c a t e s  tho s e  ten ope r a t i onal are as mos t  

commonly e n g a ge d i n  by the gre at e s t  numb e r  o f  respons e s . 
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TABLE VI 

MOS T  F REQUENTLY C I TED OPERAT I ONAL AREAS O F  

HOME E CONOM I CS  DEPARTMENT CHAI RMEN 
n= l 5 0  

Ope r a t i onal Are a 

De t e rminat i on and p rep arat i on o f  curr i culum 

cour s e  revi s i ons , addi t i ons and de l e t i ons 

2 .  1 3  Provide l e ade rship in the s e l e ct i on o f  mate r i al s  

and e quipment 

1 z . 1 4  Re qui s i t i on and al l o cate dep artmental supp l i e s  

1 and e quipment 

4 .  15 Re s p ons i b l e  fo r s e l e c t i on o f  text - b ooks  us e d  

i n  the home e conomi cs dep artment 

5 .  12  Prepare an annual budg e t  

Ill 
(!) 
Ill 
� 
0 
p., 
Ill 
<!) 

� 

1 4 7  

1 4 4  

1 4 4  

1 3 8  

1 3 5 

L------ ·----------------------·---·--------·---------- -·-----------------

I 
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TABLE VI  ( CONT I NUED)  
6 .  11  Prep are budg e t re que s ts as requi r e d  by 

principal  

7 .  8 Re s p ons ib l� fo r re ce iving and evaluat ing dai ly , 

we ekly o r  uni t  l e s s on p l ans from ins t ructors  in 

the h ome e conom i c s  dep artment 

8 .  5 P ar t i c ip at e  in p l anning the mas t e r  s che dul e 

i nvo lving the dep artment ( c l as s  s che dul e ,  

1 3 2  

1 2 9  

t ime s , r o oms , e t c . ) 1 1 7  

9 .  1 8  Keep the memb e rs o f  the dep artment r e gul arly 

info rme d ab out the l at e s t  deve lopment s wi thin 

the d i s cipl ine  

0 ,  7 Wr i t in g  and rewr i t ing o f  the curri culum h and-

1 1 4  

b o o k  p rep are d for s tudents 1 1 1  

Dat a ind i cate that cour s e  revi s i ons , add i t i ons  and 

de l e t i ons , a curr i cu l ar are a ,  w as the mos t commonly shar e d  

are a o f  conce rn . Thi s  was c l o s e ly fo l l ow e d  by i t ems re -

l at e d  t o  financi al and budge t ary mat t e rs . A c are ful analy - : 

s i s  o f  the s e  ten mo s t  common are as reve a l s  that o f  the ten · I , I 
four i t ems we re  c l o s e ly re l at e d  t o  the curr i culum , and four l 
w e re re l at e d  t o  financ i a l  mat t e r s  in  the dep artment . The s e ! 
s e em t o  b e  the two b r oad are as w i th wh i ch home e conomi c s  I 
dep artment cha i rmen are mos t dire ct ly conce rne d .  The only I 
o the r are as ment i one d in t he top ten were concern e d  w i th 

int e r - dep artment al commun i c at i on and s che dul ing . 

T ab l e  VI I ,  p age 4 5 , l i s t s  tho s e  o p e r at i onal are as home : 
i 

e conomi cs dep artment ch airmen cons i de r e d  t o  o ccupy the mos t i 

I �i me �n �he p e rfo�mance o f  the i� dut � e s . The l e adin� � tern I L�-n-th1-s.- 1ns tan ce--1 s - con cerne d. -.w1 th _ _ _ flnan ce ::: =-the _ _ reqtus L: ___ __ _ J 
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t i oning and al l o c at i on o f  s upp l i e s  and e quipment . The 

s e cond mo s t  t ime consuming are a i s  a l s o  in the re alm o f  

· fi nance , c lo s e ly fo l l ow e d  b y  a curr i cu l ar are a .  Though the 

op e r at i on a l  are as rep res enting . h i gh t ime involvement do not 

dup l i ca te the o p e r at i on a l  are as in T ab l e  VL mat t e r s  r e l ating 

to fin ance or budge t ing and curri culum ag ain dominat e . As -

s i s t in g  othe r ins t ructors  in the dep artment e i the r thr ough 

demons trat i on le s s ons or d ay t o  d ay p rob l ems c l o s e ly fo l l ows 

the s e  two b r o ad are as when t ime s p ent is the maj o r  cri t e r i a .  

The ave r age t ime s p e nt for e ach o f  the ten are as was 5 6 . 7 0 

minute s p e r  we ek and t o  a ccomp l i s h  a l l  t e n , on the ave r ag e , 

wou l d  require 9 . 4 5 hours p e r  we e k . 
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TABLE VI I 

T IME I NVOLVEMENT FOR OPERAT I ONAL AREAS FOR 

HOME E CONOMI CS  DEPARTMENT CHA I �\1EN 
n= l 5 0  

Ope r at i on a l  Are a  

Re qui s i t i on and al l o c ate  dep artment al  s upp l i e s  

and e qu ipment 

2 .  11  Prep are budget re que s t s as  re qui r e d  by 

p r in c i p a l  

3 .  6 De t e rmin at i on and prep ar at i on o f  curr i cu �um 

course  revi s i ons , addi t i ons and de l e t i ons 

6 6 . 0  

6 3 . 0 

6 1 . 0  

4 5  



TABLE VI I ( CONT I NUE D)  
4 .  2 2  Condu c t  demon s t rat i on l e s s ons for  o the r 

t e a chers  i n  the dep artment o r  di s t ri ct 

5 .  2 4  Maint ain a dep artment al l ib r ary and 

mate ri al s c ent e r  

6 .  1 3  P rovi de l e ade rship ln  the s e l e ct i on o f  

mat e r i a l s  and e quipment 

l ·  1 9  S e rve on the s ch oo l ' s  curr i culum commi t t e e  

8 .  1 2  Prep are an annual budge t 

9 .  2 0  Se rve on t he di s t r i c t ' s  curri culum commi t te e  

1 0 . 1 7  As s i s t  o th e r  t e achers  in the h ome e conomics  

dep artment w i th the handl ing of  day to d ay 

p ro b l ems o f  ins truct i on , e . g . ,  s tudent b e 

havi o r ,  s t udent - e valuat i on ,  l e s s on p l anning 

and l e s s on p r e s en t at i on 

6 0 . 0  

5 9 . 5  

5 5 . 0  

5 5 . 0  

5 4 . 0  

4 8 . 5 

4 5 . 0  

T ab l e  VI I I  i nd i c at e s  the t e n  are as , w i th the mo s t  re -

j s p ons e s , in whi ch h ome e conomi cs dep artment ch airmen carr i e d  

: the maj o r  r e spons ib i l i ty f o r  a c comp l i s hing the t as k  indi 

. c at e d .  

TABLE VI I I  

( MAJOR RE SPONS I B I LI T I E S  O F  HOME E CONOM I CS  DEPARTMENT CHAI RMEN 
n= l 5 0  
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Ope r a t i orial Ar e a  

Re qu i s i t i on an d a l l o cate  dep artment al  supp l i e s  

equipment 
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TABLE VI I I  ( CONT I NUE D )  
2 .  1 2  P r ep are an annual budge t  

3 .  1 1  Prep are budg e t  reque s t s as  requi r e d  by 

p r in c i p a l  

3 .  1 3  Provide l e ade rship in t h e  s e l e ct i on o f  

mat e ri a l s  and e quipment 

5 .  1 5  Re s p ons i b l e  for s e l e ct i on o f  t e xt - b ooks  us e d  

i n  the h ome e conomics  department 

6 .  6 D e t e rminat i on and p re p ar at i on o f  curr i cul�m 

c o ur s e  revi s i ons 

7 .  7 Wri ting and rewr i t ing o f  the curri culum hand

b oo k  p re p ar e d  f o r  s tudent s 

8 .  2 4  Maint ain a dep artmental  l ib r ary and mate r i a l s  

center  

9 .  5 P ar t i c ip at e  in  p l anning the mas t e r  s ch e dule  

invo lving the  dep artment ( c l as s  s che dul e , 

t ime s , r o oms , e t c . ) 

9 .  9 De t e rminat i on o f  admi s s i on s t andards s tudents  

mus t  me e t  t o  e nt e r  ce rt ain curri cu l a o r  

c ours e s  

The dep artment chairmen s e em t o  b e ar maj o r  r e s p ons ib i l i ty 

8 1  

7 8  

7 8  

7 1  

6 9  

5 4  

3 9 

3 3  

3 3  

in the are a o f  finance  an d budge t in g . The fi r s t  four are as 

w i th the h i ghe s t  numb e r  o f  r e sp ons e s  w e r e  conce rne d w i th 

thi s b r o ad are a .  Ag ain the al l o c at i on and requi s i t i oning o 

dep artment al  s upp l ie s  and equipment he ads the l i s t . The I b ro ad are a o f  cur r i cul ar matte rs i s  a l s o  rep r e s ent e d  by fou 

sp e c i f i c  t as k s  as has b e en t rue in previous r e s p ons e s e c 

t i ons . Howeve r , a s  p r evi ous lf indi cate d ,  only the firs t 

four i t ems r e c e ive d re spons e s  from mo re th an fi fty p e r  cen� 

4 7  



o f  the re s p ondents . L e s s  than h a lf had maj o r  respons ib i l il 
t i e s  i n  any o f  the remain ing 2 1  ope r a t i onal are as . 

Tab l e  I X  de l ine a t e s  the ten h i ghe s t  ope r at i on a l  are as 

the r e s p ondents fe l t  they as s i s t e d  with but di d n o t  b e ar 

maj o r  re sp ons ib i l i ty f o r  the i r  comp l e t i on .  Re spons e s  t o  

thi s  query were s p o t ty . Many o f  the home e conomi cs dep art 

men t  chai rmen d i d  no t indi cate any o f  the i tems even though I 
I 

they had n o t  che cke d the p revi ous column . De fini t ive s t ate l 
ments , therefo re , are di f ficul t t o  j us t i fy .  Howeve r ,  on th, 
b as i s o f  tho s e  who di d re s p on d  the d at a  reve a l s  that ai ding : 

in the s e l e ct i on o f  n ew f acul ty and p ar t i c i p at i on in the 

evaluat i on of ins t ruct i on we re mo s t  commonly cho s en .  The 

int e r e s t ing thing ab out thi s  cat e g o ry i s  that a b ro ad range 

of di ffe rent typ e s  of o p e r at i on a l  t as ks are repre s e nt e d .  

Thi s  i s  a devi at i on from p revious que s t i ons whi ch were domi j 
nated by finan c i a l  and curr i cul ar mat t e r s . 

TABLE I X  

AS S I STAN CE FUNCT I ONS O F  HOME E CONOMI CS DEPARTMENT CHAI RMEN 
n= l S O  

Ope r at i on a l  Are a 

Ul 
(!) 
Ul 
� 
0 
p. 
Ul 
(!) 

0:: 

I 
1. 1 Aid in the s e le c t i on df new f acu l ty memb e rs fo r ! 

,_1..._· _._. -�3 _ ::;t :�::o::m:::_:::::::::: o f  ins true �i_o� _ __ ::J 
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TABLE IX (CONT I NUED )  

3 .  9 D e t e rmin at i on o f  adm i s s i on s t andards s tudents 

4 .  

! � .  

�. 

mus t  me e t  to  ent e r  c e r t ain curr i cul a or 

cours e s  

4 Re commend the as s i gnment o f  ins t ructors to  

s p e c i f i c  c l as s e s  on  the mas t e r  s che dule  

5 

1 7  

P art i c ip ate in p l anning the mas t e r  s chedu l e  

invo lving t he dep artment ( c l as s  s chedu l e , 

t ime s , ro oms , e t c . ) 

As s i s t  o the r te ache rs in the home e con omi cs  

dep artment with the handl ing o f  day t o  day 

p r ob l ems o f  ins truct i o n , e . g . , s tudent b e 

h avi o r , s tudent - evaluat i on , l e s s on p l anning 

4 5  

4 2  

4 2  

and l e s s on pre s ent at i on 4 2  

7 .  1 0  P art i c i p at e  in the deve l opme nt o f  s tudent 

c ondu c t  codes  and di s cip l ine not dire c t ly 

re l at e d  t o  the c l as s room s i tuat i on 

8 .  2 1  Cont inuous ly evaluat e the p e rformance o f  

te achers  i n  the dep artment o r  di s tr i ct 

9 .  2 Re commen d  t e ach e r s  o f  the dep artment for 

1 0 . 

t e nure , p romo t i on , t r ans fe r  and/or  di s 

mi s s al as r eque s t e d  by the p r in c i p a l  

6 D e t e rminat i on and prep ar at i on o f  curr i culum 

c our s e  r e vi s i on s , addi t i ons and de l e t i ons 

3 9  

3 6  

3 3  

3 0  

T ab l e  X ,  p ag e  S O ,  l i s t s the ten que s t i ons that rece ived 

, the mos t r e sp ons e s  r e g arding are as in wh i ch home e conomi cs 

. dep artment ch ai rmen fe e l  they need addi t i on a l  r e s p ons ib i l i ty 

i n  o rde r t o  e f fe�t ive ly do the i r  j ob .  

4 9  
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TABLE X 

AREAS I N  WHI CH HOME E CONOM I CS DEPARTMENT CHAI RMEN 

EXP RE S SE D  A NEE D  FOR MORE RESPONS I B I L I TY 
n= l 5 0  

!-< 
(!) 

..a 
s 
;:I 
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s 
(!) 
.j-1 
H 

1 

Op e r at i onal Are a 

Ai d in the s e l e ct i on o f  new f aculty members  for 

the home e conom i cs dep artment 

2 .  16 P ar t i cip ate in a p r o g r am of l i ai s o n  activi t i e s  

Ill 
(!) 
Ill 
s:: 
0 
p. 
Ill 
(!) 

c::r:: 

3 0  

wi th fe e d e r  s cho o l s  2 7  

3 .  5 P art i c ip at e  in p l anning the mas t e r  s che dule  

i nvo lving the  dep artment ( cl as s  s ch e du l e , t ime s , 

rooms , e t c . )  2 4  I 
3 .  2 0  S e rve on the d i s t r i ct ' s  cur r i culum commi t t e e  2 4  

5 .  2 Re commend t e ach e r s  o f  the dep artme nt fo r tenure , 1 
promo t i on , t r ans fer and/ or d i s mi s s al as re -

que s t e d  b y  the princip a l  2 1  

6 .  9 De t e rminat i on o f  admi s s i on s t andards s tudent s 

mus t  me e t  t o  ent e r  ce r t ain cur r i cu l a  o r  

cours e s  1 5  

7 .  3 P art i c ip at e  i n  the evaluat i on o f  ins t ru c t i on 1 2  

7 .  8 Re s pons ib l e  for r e c e iving and evaluat ing d�i ly , 

weekly o r  uni t  l e s s on p l ans from ins t ructors in 

the h ome e conomi c s  dep artment 1 2  

9 .  1 9  S e rve on the s cho o l ' s  curri culum commi t t e e  9 

9 .  2 1  Continuous ly evaluate the p e r f o rmance  o f  

t e achers  i n  the dep artment 9 
�----·---------------·----------- ----------------------�---------·-
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TABLE X (CONTI NUE D )  

9 .  2 3  Deve l o p  in - s e rvi ce t raining p ro grams f o r  

ins t ructors in t h e  dep artment 

9 .  2 4  Maint ain a department al l ib r ary and mat e ri al s  

cent e r  

: A g l an ce a t  T ab l e  X imme di at e ly reve als that n o  are a re 

ce i ve d  more than 2 0  p e r  cent o f  the dep artment ch ai rmen ' s  

, ya t e s . I t  s e ems app arent th at w i th the mul t i tude o f  re 

· · s p ons i b i l i t i e s  they a l r e ady have and wi th l i t t l e o r  no re -

l e as e d  t im� the horne e conomi cs dep artment chai rmen do no t 

fe e l  they ne e d  furthe r resp ons ib i l i t i e s . I t  i s  an unde r -

s t andab l e  r e s p ons e . Tho s e  who d i d  fe e l  they ne e de d  addi -

t i on al r e s p o ns ib i l i ty cho s e  the s e l e ct i on o f  new facul ty 

memb e rs as the are a  o f  p r i mary concern . The l on g - t e rm 

nature o f  a t e aching p o s i t i on and the c l o s e  w o rk ing re l a -

t i onship o f  facu l ty memb e r s  i n  the s ame dep artment woul d 

s e em t o  j us t i fy thi s  cho i ce . Remaining i t ems rep res ent e d  

9 

9 

p rovi de a r ath e r  b r o ad s p e c t rum o f  t asks . I t  mi ght l e gi t 

imate ly b e  as s ume d from the r e s p ons e s  t o  thi s  que s t i on that 

horne e conomi cs dep ar tment ch ai rmen are ove rwo rke d  fo r com

p ens at i on re ce i ve d  an d wou l d  j us t  as s o on avo i d  fur the r 

invo l vement . 

P art  I I I  o f  the Que s t i onnai re 

P ar t  I I I  o f  the horne e conomi cs  dep ar tment chai rmen 

que s t i onn aire  a t t emp t e d  to e l i c i t  op in i ons from the re -

s p ondent s con c e rning the i r  fe e l ings ab out the value o f  

5 1  



c e rt ain as p e c t s  o f  the i r  p r o g r am ,  s ome l imi ting factors  con -

n e c t e d  w i th the i r  p o s i t i on ,  and the re l at i ons h ip o f  the p r o -

g r am t o  involvement i n  the commun i ty . The que s t i ons p o s e d  

maint aine d ,  i n  p ar t , an open- endedne s s  t o  pe rmi t the dep art �  

,men t ch ai rmen t o  e xp and on any i de as o r  p r ob l ems they fe l t  

; i mport ant . The f inal que s t i on p e rmi t t e d  them t o  s t ate any 

are as o f  concern they fe l t  � r e n o t  cove red in o ther p ar ts 

1 o f  the que s t i onn a i r e . E ach o f  the que s t i ons in this  s e c t i on 
' 
' g ave s uffi c i ent l at i tude t o  p e rm i t  expre s s i on o f  op in ions 

1w i thin the p arame t e rs of  the gene ral s ub j e ct are a .  Re spons e s  

were e x ce l l ent  o n  the de fini t ive que s t i ons . The open - ended 

: que s t i ons re ce ive d l e s s  r e s p ons e . 

The f i rs t que s t i ons invo lve d the home e conomi cs dep art -

ment chai rmen re sp onding t o  five p o s s ib i l i t i e s  whi ch , in 

! s ome way , l im i t e d  them in the e ffect ive comp l e t i on o f  the i r  

t as k s  a s  dep artmen t  ch ai rmen . They were aske d t o  r ank the 

! five in orde r o f  i mp o r t an c e  wi th the mo s t  imp o r t ant b e ing ' 
; f ir s t  and the l e as t  imp o rt ant r anke d l as t .  Tho s e  factors 

' rank e d  h i gh were  one s  whi ch they found t o  be  mo s t  l imi t ing . 

Re s ul t s  are p r e s e n t e d  in T ab le X I , p age 5 3 .  

I n  T ab l e  X I , c o lumn s one through 5 ind i c ate the numb e r  

l o f  re s p ons e s  o n  e ach fact o r  rep o r te d in  rank o rder b y  the 

'
dep artment ch ai rmen . As may be s e en the fact o r  "Time " was 

deeme d  to be mos t  imp o r t ant in l im i t ing the re sp ondent s in 

the exe cut i on o f  t he i r  dut i e s . Ninety of the r e s pondent s 

fe l t  i t  de s e rve d the numbe r  one p o s i t i on .  Wi th the mul t i -



.----------------------------------------------�----------------

tudinous dut i e s  as s i gn e d  home e con omi c s  department chai rmenl 
d i s cus s e d  i n  the previ ous s e ct i on ,  i t  i s  unde r s t andab l e  th a� 

I 

thi s factor  woul d b e  o f  p rimary imp o r t ance . The t ab l e  i l - I 
lus t r at e s  the re l at ive i mp o r t ance they att ache d t o  o ther 

fac t o rs l imi t in g  the i r  p e rformance . 

TABLE X I  

FACTORS L IM I T I NG THE EXE CUT I ON O F  DEPARTMENTAL DUT I E S  
n= l S O  

i 

Limi t ing Factor  1 s t 2nd 3rd 4 th 5 th 

Re l at ive I 
I mp o r t ance j 
F ac t o r  l 

Commun i ca t i ons w i th · 

Admini s t r at i on 

I n t e rdep artment al 

Commun i c at i on 

C l e ri cal As s i s t ance 

S tudent As s i s t ance 

T ime 

9 

0 

9 

0 

9 0  

1 5  2 7  3 3  1 8  

6 9 27 4 8  

4 2  3 6  6 9 

1 8  2 4  3 0  2 1  

1 5  6 0 3 

2 7 0 

1 5 3  

3 4 2 . 

2 2 5  

5 3 1 

T o  de t e rmine the ove ral l imp or t ance o f  e ach o f  the j 
l imi t in g  factors  a " re l at ive imp o r t ance factor" was app l i e d .  

Five p o in t s  w as awarde d t o  a f i r s t p l ace cho i ce ; four p o int 

to a s e cond p l ace cho i ce ; t hre e p o ints to a thi rd ; two 

p o ints  to fourth ; and one p o int to fi fth . T o t a l  p o ints  werE  

the n  comp i le d  f o r  e ach o f  the five i t ems . Thi s  comp o s i t e  i� 
p r e s ente d in column s i x in T ab l e  X I . On a comp o s i t e  b as i s  

" T ime " i s  s t i l l  the factor  de t e rmined t o  b e  mos t  imp or t ant 
I ���_gnd�!?-t s . Th i s  i s  fo l l owe d b y  " C l e r i c al As s i s t ance"  ..J 



�h i ch , in many ways , i s  c l o s e ly re l at e d .  Add i t i onal c l e ri -. 
. :c a l  as s i s t ance wou l d  c e r t ainly g ive the dep artment cha i rmen 

�ddi t i onal t ime to devo te to non- c l e r i cal  l e ade rship tasks . 

Home e conomi cs dep ar tment chai xmen s e em t o  fe e l  that sma l l  

t as k s , s uch a s  c l e r i c a l  dut i e s , t ake up the av ai l ab l e  t ime 

they ne e d  t o  devo te  t o  more imp o r t ant l e ade rship fun c t i ons . 

The s e cond que s t i on in this  s e ct i on aske d the dep art -

ment chai rmen t o  e xp l ain the imp or t ance t o  the i r  pro gram o f  

pub l i c  re l at i ons b o th i n  the s cho o l  and i n  the commun i ty . 

. I t  a l s o s ought r e sp ons e s  on methods us e d  t o  bui l d  the image 

' o f  the p r o g r am .  Al l 1 5 0  r e s p ondents fe l t  that p ub l i c  re -

l at i ons 1'.8 r e  an imp o r t an t  as p e ct o f  the i r  r o l e  as le ade r o f  

the dep artment . Re s p ons e s  t o  the s e cond p art o f  the que s -

) t ion were v ar i e d  and i ncomp l e te . Nothing in the w ay o f  a : 
/ t rend or  "mo s t  imp o r t ant"  me tho d cou l d  b e  d e t e rmine d .  Many 

fe l t  the s cho o l  couns e l o r s  we re the key t o  encour aging . the 

' p r o g r am ;  o thers  al lude d t o  making the p r o g r ams " re l evant" ; 

: s e ve r al ment ioned s p e ak ing at commun i ty funct i ons and trying 

to encourage , p e r s on a l ly , more s tudents to s amp l e  the p r o -

g r am .  None o f  the r e s p ons e s  w e r e  cons i s tent enough t o  enab l e  

, a  c at e gori z at i on o f  s u c ce s s ful te chnique s . I t  mi ght b e  as -

s ume d that though pub l i c  r e l at i ons i s  an imp o r t ant as p e c t  o f  

a home e conomi cs  dep artment chai rman ' s  r e s p ons ib i l i ty the 

; me thodo l o gy o f  i n t e rp r e t ing the program i s  an indivi dual 

mat t e r .  

Que s t i on 3 que r i e d  the h ome e conomics  department ch ai r -



�en on why they p e r s on a l l y  fe l t  the p o s i t i on o f  department 

chai rman was import ant . That i s , why they cont inue d to 

se rve in th at r o l e . Five p o s s ib l e r e s p ons e s  we re 

the re s p onden t s  were asked to rank them , in o rde r 

t ance , from 1 through 5 .  Numb e r  one me aning that 

l i s �e d  anl 
o f  lmp o r -

asp e c t  o f  

the j ob was mo s t  imp o r t ant t o  them and numb er five me aning 

i t  was l e a s t  imp o r t ant t o  them . Re sul t s  are p re s ented in 

T ab l e  XI I .  

TABLE X I I 

RE SPONSES CONCE RN I NG REASONS HOME E CONOM I CS  DEPARTMENT 

CHAI RMEN AC CE PTED THE ROLE OF DEPARTMENT CHAI RMAN 
n= 1 5 0  

Re l at ive 
Ro l e  o f  I mp o r t ance 
Home E conomics  Ch ai rmen 1 s t  2nd 3rd 4 th 5 th Factor  

Admin i s t rat ive Ro le  3 5 4  1 2  1 5  3 2 9 8  

L e ade rship o f  Dep artment 9 6  3 0 6 6 5 1 0  

Mone t ary Re imburs ement 6 0 3 0  2 1  1 2  1 8 4 

S t atus 6 1 2  1 2  1 5  3 6  1 8 0 

T i me Re imburs ement 3 1 2  1 5  1 2  2 1  1 5 3  

I n  T ab l e  X I I , co lumns 1 through 5 ind i c ate the numb er 

of  r e s pons e s  on e ach i tem rep o rt e d  in rank by the dep artmen� 
I 

cha i rmen . As ind i c ate d the i t em " L e ade rship o f  the Dep art - I 

ment"  w as by far the mo s t  p opul ar cho i ce . Thi s  demons t r ateJ 
that l e ade rship o f  the dep artment was cons i de r ed the mo s t  

i mp ort ant asp e c t  o f  the r o l e  o-f the dep artment ch ai rman . I 
O ther fact o rs we re we i ght e d  cons i de rab ly l e s s . A " re l at ive j 

..im.p.nr.taru:e..J.act.ur.2.� __ _identicaL __ tiL1h_at _ _e_xp.la.ine_cl ____ in ____ .c_Qn.jun.c.:-__ j 
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t i on wi th T ab l e  XI  w �s app l i e d  t o  the s e  i tems al s o .  Re s u l tJ 
are p r e s ent e d  in column 6 .  Wi th thi s fac t o r  app l i e d , l e ad -

e r s h ip o f  the dep artme nt s t i l l  remaine d the mos t  imp o r t ant 

re a s on for s e rving in the c ap a c i ty o f  dep artment ch ai rman . 

Comp ens at i on ,  in the form o f  money , t ime o r  s t atus was re l a  

t iv e l y  un imp o r t ant as a de t e rmining factor  for  s e rving in 

the p o s i t i on .  The admin i s t rat ive r o le conne c t e d  w i th the 

p o s i t i on was a di s t ant s e cond cho i ce as a de t e rmining 

fact o r . 

Que s t i on 4 in thi s s e ct i on o f  the que s t i onnai re  was an j 
open- ended que s t i on de s i gn e d  t o  a l l ow the r e spondents  an 1 

opp or tun i ty t o  l i s t  any addi t i ona l  r e s p on s ib i l i t i e s  they 

ful f i l le d  wh i ch we re not a p art o f  the main b o dy of the 

que s t i onn ai r e s . Re s p ons e s  were  e x t reme ly var i e d  but qui t e  

nume r ous . Cons o l idating  r e s p ons e s  into  maj o r  cate g o r i e s  

w a s  no t fe as ib l e  b u t  ce rt a in t rends_ we re  ob s e rvab l e . Ap -

proximat e ly fi fty p e r  cent o f  the re sp onde n t s ment i oned 

me e t ings , o the r than dep artment me e t in g s , as b e ing a maj or 

r e s p ons i b i l i ty o f  the i r t ime . S choo l v i s i t at i ons , �ouns e l - 1 
i n g  s tudents w i th ac ademi c prob l ems , s up e rvi s in g  and eval -

uat ing s ub s t i tute t e ache rs , and s e rving in extra- curr i cu l ar 

c ap a c i t i e s  were a l l  men t i on e d  i n  vary ing d e g r e e s . As w i th 

mo s t  t e ache rs , dep artment chai rmen are n o t  e xemp t  from the 

mul t i tudinous re spons ib i l i t i e s  conn e c t e d  wi th b e ing an 

e ducator . 

I 



RE SULTS OF THE PRINC I PALS QUE S I ONNAI RE 

A que s t i onnaire de r ive d from the one s ent t o  home 

e conom i c s  dep artmen t chai rmen was s en t  td e ach o f  the p r in-

cip al s of  the  3 0 0  s cho o l s  invo lved in the s tudy (see  Appen

dix D ) . The purp o s e  o f  this  que s t i onna i re was t o  que ry 

princip a l s  on the i r  vi ews and exp e c t at i ons conce rning the 

r o l e  o f  home e conomi cs dep artment cha i rmen and to p r ovi de  

data for comp aring the i r  re s p ons e s  t o  tho s e  o f  the  dep art -

ment ch a i rmen . The metho d o l o gy for comp i l ing  the que s t i on -

nai re made us e o f  the s ame twenty - five o p e r at i onal are as 

p r e s en t e d  t o  the h ome e conom i cs dep artment chairme n . P r in ·  

cip a l s  w e r e  as ke d t o  indicate whi ch are as they fe l t  the i r  

dep artment cha i rman p e r fo rme d .  They w e re asked t o  che ck 

the "no " c o l umn i f  they fe l t  i t  was no t a t as k  the i r  dep art 1 

ment chai rman performe d .  In  addi t i on they were aske d t o  l 
indicat e , in  a t h i r d  c o lumn , i f  they thought a h ome e c o 

nomi c s  dep artment chai rman s houl d have addi t i onal re spons i - j 
b i l i ty in  any , o r  a l l , o f  the twenty - five op e r at i on a l  are as 

As p revi ous ly d i s cus s e d  the s e  s ame que s t i ons w e re al s o  

aske d o f  the dep artment cha i rmen . 

The numbe r  o f  r e s p ons e s  from the principals  was exce l -

l e nt . A t o t al o f  2 4 9 que s t i onnai r e s , ( 8 3 % ) , out o f  3 0 0  

mai l e d ,  we re re turne d .  The t al ly o f  t o t a l  re spons e s  i s  

p r e s ente d i n  T ab l e  X I I I , p age 5 8  . 

...._ ___ A
_

l
.
ook at  T ab l e  X I  I I e l i ci t s  s ome re l at i  ve l�- obvi ous.:_._ 
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but imp o r t ant , ob s e rvati ons . O f  the twe nty - five op e r a t i on 

al  are as pres ent e d  a maj o r i ty o f  t h e  p r incip a l s  indi cat e d  

the i r  home e conomics  dep artment chai rman p arti c i p a t e d  i n  

twenty - three o f  the are as . In  only two ins t ance s ( i t ems 2 2  

& 2 5 )  was the re l e s s  than a maj o r i ty re act i on . The requ i 

s i t i oning and a l l o c a t i on o f  s upp l i e s  and equipment ( i t em 

1 4 )  was unive rs al ly s e en by the p r incip a l s  as a maj o r  re 

s p ons ib i l i ty o f  the dep artment chai rman . I n  no  ins t ance 

did a maj o r i ty of the p rincip als  v i ew adde d r e s p ons ib i l i ty 

in any are a t o  b e  imp o r t ant . Addi t i onal  c omments are ob -

s e rvab l e  but wi l l  b e  r e s e rve d fo r a de t ai l e d  an alys i s  o f  

l e ading i t ems p re s ented  i n  T ab l e s  X I V  and XV . 

TABLE X I I I  

RE S PONSES OF S E CONDARY S CHOOL P R I N C I PALS REGARD I NG THE I R  

VI EWS AND EXPE CTAT I ONS ABOUT THE RE SPONS I B I L I T I ES O F  

HOME E CONOMI CS DEPARTMENT CHAI RMEN 
n= 2 4 9  

Ope rati onal Are a 

1 .  Ai d in the s e l e ct i on o f  new faculty mem

b e r s  fo r the home e c onomi cs dep artment 

2 .  Re commend t e achers  of the dep artment fo r 

Ul 
<I) 

:>t 
0 

z 

2 2 5  2 4  3 4  

t enure , p r omo t i on , trans fer and/ o r  d i s 
-----mis.&a-l-.a.s--r-eque.s-t.ed--h:y.--t-he--p-r-in-C-i-p-al----�l�&-1-�---6-8-----3-'t---' 
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TABLE XI I I  ( CONT I NUED )  

3 .  Part i c ip ate  in the evalua t i on o f  

ins t ruct i on 

4 .  Re commend the as s i gnment o f  ins t ru c t o r s  

2 2 4 2 5  3 9  

t o  s p e c i f i c  c l as s e s  o n  the mas t e r  s che du l e  2 2 6  2 3  1 2  

5 .  P ar t i c ip ate in p l anning the mas t e r  s ch e du l e  

invo lving t h e  dep artmen t ( c l as s  s ch e du l e , 

t ime s , r ooms , e t c . )  2 2 5  2 4  9 

6 .  De t e rminat ion and p rep arat i on o f  cur r i c 

ulum cour s e  revi s i ons , addi t i ons  and 

de l e t i ons 

7 .  Wri t ing and rewr i t ing of the curr i culum 

h andb o o k  p re p a r e d  for the s tuden t s  

8 .  Re sp ons ib l e  f o r  r e ce iving and evaluat ing 

d a i ly , w e e k ly o r  uni t  l e s s on p l ans from 

ins t ruct o r s  in the horne e conomi cs dep ar t 

men t  

9 .  D e t e rminat i o n  o f  adm i s s i on s t andards 

s tudents  mus t  me e t  t o  ente r ce r t ai n  

cur r i cul a o r  cours e s  

0 .  P ar t i cipate  in the deve l opmen t o f  s tudent 

conduct co de s  and d i s c ip l ine no t d i r e ctly  

r e l at e d  t o  the c l as s ro om s i tuat i on 

1 1 . P re p are budget re que s t s  as  r e qu i r e d  by 

p r in c ip a l  

1 2 . P repare an annual budg e t  

1 3 .  P ro v i de l e ade r s hip i n  the s e l e c t i on o f  

1 mat e r i a l s  and e quipment L___, _________________________ ____ __ 

2 4 1  8 1 2  

2 0 7  4 2  1 2  

2 0 0  4 9  5 7  

1 8 9 6 0  2 4  

1 3 4  1 1 5  4 0  

2 4 6  3 0 

2 3 0  1 9  6 

2 4 1  8 3 

5 9  



TABLE X I I I  ( CONT I NUED) 

1 4 . Requi s i t i on and a l l o cate  dep artmental  

s upp l i e s  and e quipment 

: 1 5 .  Re spons i b l e  for  s e l e c t i on of  text - books  
l 

us e d  i n  the home e conomi cs dep artment 

i 
; 1 6 .  Part i c ip at e  i n  a p r o g r am o f  l i ai s on 

act ivi t i e s  w i t h  feeder  s choo l s  

1 7 .  As s i s t  o ther  t e ache rs  in the home e co 

n omi cs dep artmen t  w i th the handl ing o f  

day t o  d ay p r ob l ems o f  ins truct i on , e . g . 

s tudent b ehav i o r , s tudent evaluat i on ,  

l e s s on p l ann ing and l e s s on p r e s en t at i on 

1 8 . Ke ep the memb e rs o f  the dep artment 

r e gul arly info rme d ab out the l ate s t  

deve l opments  wi thin the d i s cip l ine 

1 9 . S e rve on the s cho o l ' s curr i culum 

c ommi t t e e  

2 0 . S e rve o n  t h e  di s t r i ct ' s  curri culum 

commi t t e e  

2 1 . C on t inuous ly evaluate the p e r f o rmance  

of  t e ache r s  i n  the  dep artment 

2 2 .  C onduct  demon s t r at i on l e s s ons fo r o ther 

t e achers in the dep artment 

2 3 . Deve l op i n - s e rvi ce t r aining p r o gr ams for  

ins t ruc t o r s  i n  the dep artment 

2 4 . Maint ain a departmen t al l ib rary and 

mat e r i al s  cen t e r  

2 5 . Te ach on o cc as i on for  purp o s e s  o f  demo n -

2 4 9  0 

2 2 7  2 2  

0 

9 

2 0 0  4 9  5 7  

1 8 8  6 1  3 3  

2 2 5  2 4  3 0  

2 1 0  3 9  1 5  

1 6 4  8 5  3 3  

1 3 0  1 1 9  5 4  

1 0 9  1 4 0  7 5  

1 2 6  1 2 3  7 2  

1 3 9 1 1 0  6 6  

C !)  
· V v 



TAB LE X I I I  ( CONTI NUED)  

s t rat i on and s up e rvi s i on tho s e  c l as s e s 

as s i gn e d  t o  o the r memb e rs o f  the dep art 

ment ( th i s doe s n o t  include s ub s t i tuting)  96  1 5 3  7 8  

T ab l e XIV , p a g e  6 2 , l i s t s the ten operati onal are as 

i re ce iving the h i ghe s t  numb er of r e s p ons e s  from p r incip a l s . 

The t ab l e  reve a l s  that a l l  p r incip a l s  fe e l  that the re qui -

· s i t i on and al l o c at i on o f  s upp l i e s  and e qu ipment i s  a ne ce s 

• s ary p art o f  the h ome e conorni �s dep artment ch airmen r e s p on

' s ib i l i t i e s . I t  mi ght even b e  conclude d that al l the top 

• ten i tems were  c ons i de r e d  ext reme ly imp o � t ant by the p r in -

c i p a l s . The i t e m  re ce iving the l e as t  numb er o f  vo t e s  s t i l l  

g arne r e d  7 4 . 6  p e r  cent o f  the pr incip a l s  vo t e s . A w i de 

' vari e ty o f  dut i e s  are repre s ent e d  in the l i s t . I tems con -

ce rne d w i th finance  o r  budg e t in g  s e em t o  b e  mo s t  un ive r s al , 

t aking  thre e o f  the t op p l ace s . Re spons i b i l i t i e s  c onne cte d 

' wi th curr i cul ar o f fe r ings , facu l ty s e l e ct i on and evaluat ion , 

s ch e du l in g  and dep artment al communi c a t i on were a l s o  o f  

i mp o r t ance . The p r inci p a l s  s e em t o  b e  indi cat ing that 

the i r  home e conomi cs  dep artment ch airmen , in the i r  mo s t  

i mp o r t ant act ivi t i e s , comb ine a cur i ous  mixture o f  the rel-

at ive ly rout ine as p e c t s  of  the  j ob ,  s uch as  p rep aring 

budg e t  reque s t s  and re al l e ade rship r e s p ons ib i l i t i e s  i . e ., 

e valuat ion o f  ins t ruct i on .  Thi s , howeve r ,  i s  pe rhap s an 

ap t des crip t i on o f  t he r e s p ons ib i l i t i e s  o f  an admin i s t r ator 

and they s e em to be vi ewing thi s p o s i t i on as defin i t e ly an 

admini s trative p � s � ·� -- ·-- · --- - ·  -� _ ·- · ·· _ _  � -- - ·- · · · __ _ 
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MO ST F REQUENT RE SPONSE S OF P RI N C I PALS CONCERN I N G  

HOME E CONOM I CS  DEPARTMENT CHAI RMEN RE SPONS I B I L I T I ES 
n= 2 4 9  
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1--1 Ope r a t i onal Are a  

1 .  1 4  Requ i s i t i on and al l ocate  departmental  supp l i e s  

and equipment 

2 .  1 1  Prep are budge t  reque s t s  as  require d by p r inc i -

til 
Q) 
til 
s:: 
0 
p. 
til 

� 

2 4 9  

p al 2 4 6  

3 .  6 De te rminat i on and p rep ar at i on o f  curr i cu lum 

cours e revi s i ons , addi t i ons and de l e t i ons 2 4 1  

3 .  1 3  Provide l e ade rship in the s e l e c t i on o f  

mat e r i a l s  and equipment 

5 .  1 5  Re s p ons ib l e  f o r  s e l e ct i on o f  t e xt - b o oks us e d  

in the horne e conomi cs dep artment 

6 .  4 Re commend the as s i gnment o f  ins tru ct o rs t o  

2 4 1  

2 2 7  

s p e c i fi c c l as s e s  on the mas t e r  s ch e du l e  2 2 6  

7 .  1 Aid in the s e l e ct i on o f  new facul ty memb e r s , 

f o r  the horne e conomi cs dep artment 

7 .  5 P art i cip at e  in p l ann ing the mas t e r  s chedule  

invo lving the  dep artment ( c l as s  s che dul e ,  

2 2 5  

t ime s , rooms , e t c . ) 2 2 5 
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TABLE X I V  ( CONT I NUED)  

informe d ab out the  l at e s t  deve l opments  

w i thin the dis cipl ine 2 2 5  

0 .  3 P art i cipat e in the e valuat i on o f  ins t ruct ion 2 2 4  

T ab l e XV l i s t s  the ten h i ghe s t  ope r at i on a l  are as in 

�hi ch princip a l s  fe l t  the i r  dep artment chai rmen ne e de d  t o  

ave addi t i onal re spons ib i l i t i e s . 

TABLE XV 

RE SPONSE S  OF PRI NC I PALS CONCERN I NG AREAS O F  NEE DED 
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n= 2 4 9  

� 
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s t r at i on and s up e rv i s i on tho s e  c l as s e s  

as s i gned t o  o ther members  o f  the dep art 

ment (th i s  d o e s  no t include sub s t i tuting)  

2 .  2 2  C onduct demons t r at i on l e s s ons  f o r  o ther 

t e achers in the dep artment 

3 .  2 3  Deve l op in - s e rvi ce t r aining programs f o r  

in s t ruc tors  in t h e  dep artment 

4 .  2 4  Maintain a dep artmental  l ib r ary and 

mat e r i al s  c ente r 
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7 5  

7 2  
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TABLE XV (CONT I NUE D) 

dai ly , we e k ly or  uni t  l e s s on p l ans from 

ins t ruct o r s  in the home e conomi cs de 

p artment 

5 .  16 P ar t i cip ate in a p r o g �am of l i ai s on 

activ i t i e s  w i th fe e de r  s cho o l s  

7 .  2 1  Cont i nuous ly e va luat e the p e rformance o f  

t e ache rs i n  the dep artme nt 

8 .  1 0  P ar t i cip ate in  the deve l opment of s tudent 

c onduct codes  and d i s c ip l ine not d i r e c t ly 

re l at e d  t o  the c l as s ro om s i tuat i on 

5 7  

5 7  

5 4  

4 0  

9 . 3 P ar t i cip ate in the evaluat i on o f  i n s t ructi on 39 

1 0 . 2 Re commend t e ach e r s  o f  the dep artment fo r 

tenure , p romo t i on ,  t r ans f e r  and/ o r  d i s 

mi s s al as reque s te d  by the p rin cip al  3 7  

I t  i s  app arent from the t ab l e  that in no are a d i d  a maj o r i ty 

o f  the p r incip al s f e e l  addi t i on a l  re spons i b i l i t i e s  we re 

e e de d . Howeve r ,  of tho s e  re sp onding , s ome ve ry intere s t ing ! 
ob s ervat i ons  c an b e  made . An analys i s  o f  the i tems in T ab l e! 

V reve a l s  a very c l e ar p i cture o f  what the s e  p r incip a l s  

o u l d  l ike  t o  s e e  the i r  dep artment ch ai rmen doin g . They 

e v i dently woul d  l ike t o  s e e  the dep artment chairmen b e come I 
. h . I mo re e xtens i ve l y  invo lve d in as s i s t ing ins t ruct o rs 

dep artment t o  do a b e t t e r  j ob o f  t e aching . O f  the 

1n t e 1 r  1 
. I 

ten 1 t erns '  

l i s t e d  the t op thre e and a t o t al of s even o f  the ten are 

conce rne d in one w ay or ano the r w i th as s i s t ing , evaluating j 
o r  �i �ing_�n - s e rvice  t r a

_
inin g  t o  o ther

. 
mem� e r s  o f  

.
the deE_�r�-
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ent . The l e ading i tem , t e aching othe r ins t ruct o rs c l as s e s  

for demons t r at i on purpo s e s , i s  cl o s e ly a l l i e d  t o  conduct i ng 

demons trat i on l e s s ons for ins t ruct o rs . The only i t ems rep -

re s ented not c onne c t e d  with as s i s t ing ins t ruct ors  invo lve 

as s i s t ing s tudents in one c ap ac i ty or ano the r . 

Though i t  i s  n o t  c i t e d  in T ab l e  XIV , p age 6 2 , p r incip a l  

g ave l i t t l e  cre dence t o  adding re sp ons i b i l i t i e s  i n  t h e  mo re 

routine asp e c t s  of the p o s i t i on . I tems s uch as requi s i t i on -

ing supp l i e s  and prepar ing budge t reque s t s  re ce ive d no v o t e  

f r o m  t h e  re s p ondent s . I t  woul d s e em then that princip al s  

are p r imar i ly inte re s t e d  i n  h aving the home e conomi c s  de -

p artment ch airmen incre as e the i r  re s p ons i b i l i t i e s  t oward th 1 
imp rovement o f  the ins t ructi onal p r o g r am .  Thi s  wou l d  s e em 

to be s omewhat in conf l i ct wi th the p r i o ri t i e s  e s t ab l i s h e d  

by the dep artment ch ai rmen in  the i r  re sp ons e s  t o  t h i s  s ame 

cate gory . A comp ar i s on o f  dat a fro·m home e c onomics  dep art 

ment chai rmen and p rincip al s w i l l  b e  p r e s e nt e d  in the s u e -

c e e ding s e ct ion . 

A COMPARI SON O F  HOME E CONOMI CS  DEPARTMENT CHAI RMEN 

RE SPONSES AND PRI N C I PAL S  RE SPONSES TO THE QUE STI ONNAI RES 

Two o f  the hyp o the s e s  p o s tul ated as a b a s i s  for  thi s 

s tudy c oncerne d the r e l at ive views home e c onomi cs dep ar tme n : 

chai rmen and princip a l s  h ave o f  the dep artment ch ai rmanship 

p o s i t i on .  I t  was hyp othe s i z e d  that they would mark e dly d i f -

f e r  i n  the i r  op i n i on and that chi e f  admi n i s t r at o rs do 
--
�o:___j 
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�e al ly unde r s t and the mul t ip l i city o f  t asks a home e conomi cs 
1 

�epartment ch ai rman fu l fi l l s . 
i J F o r  the purp o s e  o f  obt aining comp arat ive data b o th 

� r oup s we r e  aske d t o  do two things . F i rs t , they we r e  asked 

� o ind i cate  tho s e  op e r at i onal are as home e conomi cs dep art -

ment ch ai rmen p e r fo rme d and , s e condly , t o  indi cat e  i n  wh i ch 

.are as home e conomi cs  dep artment chai rmen s houl d have mo r e  

:r e spons ib i l i ty than they p r e s ently carr i e d  fo r p e r forming 
. i 
'the t as ks . The t e n  are as they g ave h �ghe s t  p r i or i ty to , in 

b o th ins t an ce s , w i l l  b e  us e d  as the b as i s  for comp ar i s on . 

I n  the f i r s t s i tuat i on ,  tho s e  op e r at i onal are as mo s t  

· ; commonly p e r fo rme d b y  home e c onomi cs  department ch a i rmen , a 

comp o s i te o f  the r e s u l t s  from b o th g roups may b e  found by 

re fe rring  t o  T ab l e  VI , p age 4 3 , �h i ch contains the l e ading 

r e spons e s  from home e conomi cs  d ep artment chai rmen and Tab l e  

, X I V , p age 6 2 , whi ch c ont ains s imi l ar rankings from the 

' p r in c i p al s . A comp ar i s on of the two t ab l e s  re adi ly reve als  

i that though1 the  r anki n g  o rde r is  d i f fe rent, the two group s  

h o l d  s imi l ar v i ews o n  t h e  resp ons ib i l i t i e s  o f  the p o s i t i on . 

The p r i n c i p a l s  tende d t o  g ive maj or  emphas i s  ( i tems 1 & 2 )  

t o  f in an c i al and budge t ary mat t e r s  and the home e conomi cs  

1 dep artme n t  chai rmen g ave more  emphas i s  t o  the i r  ro l e  in 
. 

: curr i cu l ar and dep artment l e ade rship mat t e rs . Thi s  i s  in 

k e ep ing w i th the home e conomi cs dep artment chai rmen's b e l i e f  

( as previ ous ly di s cus s e d) that dep artment l e adership was 

the i r  mo s t  i mp o r.t ant fun c t i o n . I nt e re s t ingly the thr e e  

······-····--···--·-·---·· - --- -- - ------ -�------- --- ·--------------- -- - - - - - - - - - - ------------ - ------ --- ---- ----------- -- --- ---- .. 
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' i 'op e r at i on a l  are as s e l e cte d by the p rinci
'
p a l s  whi ch the de -

partment chairmen d i d  no t mention in the top ten , con terned 

the s e l e c t i on , as s i gnment and evaluat i on of facul ty in the 

dep ar tment . P r incip a l s  s aw thi s as a maj o r  funct i on and 

dep artment chai rmen evi dent ly g ave l i t t l e  imp o r t ance to 

the i r  r o l e  in thi s  imp o r t ant t ask . On the b as i s  o f  t op 

cho i c e s  by b o th gr oup s  i t  mi ght b e  conc lude d that p r incip a l s  
' 

and home e conom i c s  dep artment ch ai rmen s e e  the p o s i t i on ,  

ove r - a l l , ve ry s imi l ar ly though maj o r  emph as i s  i s  s omewhat 

di f fe rent . 

The s e cond b as e  o f  comp ar i s on invo lve d the o p i n i on o f  

b o th groups conce rning the op e r at i onal are as i n  whi ch home 

e c onomi cs department chai rmen p re s ent ly h ad l i t t l e  o r  no 

re spon s ib i l i ty but n e e de d  addi t i onal r e s p onsb i l i ty in order 

to  £ul fi l l  the i r  j ob more e f fe c t ive ly . A comp o s i te of the 

ten l e ading i t ems s e l e c t e d  by the dep artment ch ai rmen may 

b e  found i n  T ab l e X ,  p ag e  5 0 , and a comp a r ab l e r anking o f  

. the r e s p ons e s  o f  the p r incip a l s  in T ab l e  XV , p age 6 3 .  I t  

should b e  no t e d  that when asked t o  s e l e c t o p e r at i on al ar e as 

in whi ch department ch airmen ne e de d  mo re r e s p ons ib i l i ty in  

no  ins t ance did  a maj o r i ty o f  r e s p ondent s from e i th e r  gr oup 

' s e l e c t  any are a .  A il ance at the two t ab l e s  indi c a t e s  that 

the numb e r  one i tem on the p r incip a l s  l i s t  was men t i oned by · 

only 7 5  p r incip a l �  and the top i t em indi c a t e d  by the dep art -

ment chai rmen re ce ive d only 3 0  t a l lys . Howeve r ,  compari s ons 

c an be made fo r tho s e  who fe l t  add i t i onal respons ib i l i ty was 

6 7  



�e e de d  i n  p ar t i cul ar ar e as . Ag ain , o f  the t op ten i t ems 
! 
:s e l e ct e d  by b o th group s  �he re  was more commonal i ty than 
i 
�i s p ar i ty . S ix o f  the op e r at i on al are as we re s h ar e d  in the 

two l i s t s . Maj o r  e mphas i s , howe ve r , was cons i de r ab ly di f-
, 

�e r en t . The p r in c i p al s ' t op s e l e c t i ons invo lve d in - s e rvi ce 
i ; ; 
� r aining . Spe ci fi c al ly , they fe l t  that more r e spons ib i l i ty 

was n e e d e d  in the ar e a  o f  te aching demons t r at i on l e s s ons for 

� the r t e ache r s  in the dep artment and deve l op ing in- s e rvice  

pr o g r ams . Dep artme nt chai rmen�  howe ve r ,  s e le cte d such t asks 

'
as a i d ing in the s e l e c t i on of new facu l ty memb e rs , p ar t i c i 

p at i on i n  l i ai s on ac t ivi t i e s  w i th fe e d e r  s cho o l s , and he lp -

ing  p l an the mas t e r  s che dul e as the mo s t  imp o r t ant are as in 

�hi ch they n e e de d  addi t i onal r e s p on� ib i l i ty .  The deve lop -

ment o f  in - s e rvi ce p r o g r ams r e ce ived mino r cons i de r at i on 

1 from them . I t  mi ght b e  as s e s s e d  afte r revi ewing the t ab l e s  
' 

: that though the two group s we re  mo r e  s imi l ar than d i s s imi l ar 

they he l d  d ive r ge n t  vi ews on t h o s e  op e r a t i onal are as they 

cons i de r e d  o f  p r imary imp o r t ance . 

When t o t al con s i de rat i o n  o f  the two g r oup s ' cho i ce s  i s  

: revi ewe d i t  b e come s app arent that they s e e  the p o s i t i on o f  

; dep artment chai rman qui t e  s imi l ar ly . I f  the vi ews o f  home 

e con omi cs dep artment chai rmen in the fi e l d  are a me asure o f  

'
j udgement , p r incip a l s  a r e  aware o f  wh at the p o s i t i on ent ai l s  

: and view the r e sp on s ib i l i t i e s  qui te s imi l ar ly t o  the dep art 

ment ch airmen . I t  mi ght b e  s t �te d ,  howeve r ,  that p r incip a l s  

wou l d  l ike to s e e  maj o r  e ffo rt and t ime sp ent on s l i ght ly 
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di ffe rent t asks  than do the dep artment ch airmen . 



CHAPTER V 

SUMMARY , CONCLUS I ONS AND RE COMMENDAT I ONS 

S UMMARY 

Thi s  s tudy at temp te d  t o  inve s t i gate  the p o s i t i on o f  I 
dep ar tment chai rmen f o r  the d i s cip l ine o f  home e conomi c s  in l 
the p ub l i c  s e condary s cho o l s  o f  Cal i f o rn i a .  I t  was p r imar - I' i ly conce rne d w i th as s e s s ing the ro l e  and re spons i b i l i ti e s  1 I 
que s t i onn aire  was devi s e d as the inve s t i gat ive ins t rument I 

A o f  e ducat o r s  p r e s ently emp l oye d  in that p o s i t i on .  

and was admin i s te r e d  to  3 0 0  r andomly s e l e ct e d  dep artment 

chai rmen from the p ub l i c  s e condary s choo l s . P art  o f  this  

que s t i onnaire  was dup l i c at e d  and admin i s t e r e d  to the p r in- l 
I 

c i p a l s  in e ach o f  the s e  s choo l s  t o  p r ovi de comp ar at ive data l 
on how the po s i t i on was viewed by admin i s t rat ors . Re turns ' 

f rom b o th g roup s  were exce l l ent  and an ove r al l p i cture o f  

t h e  p o s i t i on deve l op e d .  

The p r o f e s s i onal l i te r ature in the fi e l d  was found to 1 

b e  e x t reme ly s c arce and l arge ly des cript ive in natur e . I t  ,I 
d i d  s upp o r t  the cont ent i on that the p o s i t i on o f  dep artment 

chai rm an was the mos t  wi de ly tit i l i z e d  me tho d o f  academic l 
o r gani z at i on in the pub l i c  s e condary s choo l s . I t  a l s o  urge! 

. I 
Lf:.u.r-the-r-. st udi�-un_tha...:p.osi ti().ll__.whi.ch _ _i_s __ avidently_._g.rowing __ _j 
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; 
�n p opul ari ty . N o  evi dence s p e c i f i c a l ly di r e c t e d  t oward 
i . �nve s t i g at in g  the j ob o f  h ome e conomi cs dep artment ch ai rman 
' ! 
� as found . The ve ry p auci ty o f  sp e ci f i c  s tudi e s  he i ghtene d 
I 
ihe int e re s t  and n e e d  fo r condu c t ing a s tudy s u ch a s  thi s . 

As a r e s u l t  o f  the re turns from 1 5 0  dep artment ch ai rmen 

p r e s en t ly fun ct i on i n g  in the fi e l d  i t  was de te rmine d that 

the " typ i c a l "  e du c a t o r  ho l ding that p o s i t i on had re l at ive ly 

'l i tt l e  exp e r i ence in the p o s i t i on ;  h ad e arne d  gr aduate  

·cre d i t  but p o s s e s s e d  l e s s  th an a mas t e r� degree ; admini s 

:te r e d  a mul t i - te a ch e r  dep artment ; t aught in a mul t i - s cho o l  

d i s t ri ct ; was no t a ful l  t ime admin i s trato r , us u a l ly te ach -

ing p r a c t i c a l ly as many c l as s e s  as a ful l t ime ins t ruct o r ; 

he l d  dep ar tment- me e t ings only when n e e de d ; r e ce ive d l i t t le 

o r  n o  i n - s e rvi ce t r aining conne ct e d  w i th her dut i e s  as de -

p artment ch ai rman ; was cho s e n  fo i her  p o s i t i on by the s cho o l  

admini s t r at o r ; r e c e ived re l e as e d  t ime o f  approximat e ly · one 

p e r i o d  fo r s e rvin g as department ch ai rman ; is not evaluat e d  

b y  any s up e r i o r  in the p e r fo rmance o f  h e r  j ob ;  was appo inte d 

t o  the p o s i t i on for  an " inde fin i t e "  p e r i o d  o f  t ime ; and 

o p e r ate s in a s i tuat i on whe r e  no wr itten j ob des crip t i on i s  

ava i l ab l e  fo r he r p o s i t i on .  

Re s u l t s  o f  the inve s t i g at i on con cern ing o9 e r at i on a l  

are as engaged  i n  by the dep ar tment ch ai rman indi c a t e s  that a 

mul t i tude o f  dut i e s  are typ i c a l ly a p art  o f  the work l o ad o f  

the p o s i t i on .  The ave iage op e r a t i onal are a  requi r e s  app rox-

imat e ly 40 minut e s  per we ek in t ime and a dep artment ch ai r -
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an could sp end from 1 5  t o  2 0  hours p e r  we ek s o l e ly on he r 

dut i e s  in that p o s i t i on . The mo s t  common areas o f  r e s p ons i 

b i l i ty invo lved the curri culum i n  the dep artment and finan- I 
c i a l  and budg e t ary mat t e r s . .  Re spondent s  t o  the que s t i on - I naire fe l t  they n e e de d  addi ti onal re spons i b i l i ty in the are, 
o f  s e l e ct i on and as s i gnment o f  ins t ructors in the dep artmenJ . 

When aske d t o  re s p ond t o  que s t i ons e l i ci t ing " op ini ons ' i 

on vari ous t op i cs the fo l l owin g  re s u l ts were o b t aine d . By 

far the mo s t  l imi t ing s ing l e  f act o r  in the exe cut i on o f  

the ir  dut i e s  was the fac t o r  o f  t ime . With l i t t l e  re l e as e d  1 
t ime and t e aching p r act i c a l ly a ful l l o ad ,  dep artment ch ai r - � 
men s imp ly cou l d  n o t  find the time ne ce s s ary t o  adequat e ly I 
furni s h  the l e ade rship r e qui red fo r the dep ar tment . I n  the 

op ini on o f  the re s p ondents the mo s t  imp o r t ant reas on f o r  

the i r  acce p t ing and remaining i n  the po s i t i on they he l d  w as 

the n e e d  for e ffe c t ive l e adership in the department . Re im-

burs ement , in the form of mone y , t ime , or s t atus s e eme d t o  

h ave l i t t l e  s i gpi f i cance . 

The que s t i onnaire admin i s t e red t o  s cho o l  p rincip a l s  

yi e l de d  s ome int e r e s t in g  resul t s . I n  s ummary i t  mi ght b e  I 
s ai d  that they viewe d  the p o s i t i on o f  h ome e conomi c s  dep art - 11. 
ment chairman much as tho s e  in the p o s i t i on s aw i t . The , 

maj o r  dive rgence b e ing that they s aw the po s i t i on p r e s ent ly 

as b e ing primar i ly con ce rned wi th the int ernal de t ai l s  o f  

the dep ar tment . F o r  examp l e , the budge ting , requi s i t i oning 

The ! 
_j and a l l o c a t i on o f  s upp l i e s  was a maj o r  p art o f  the j ob .  

�--------
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p r i n c ip a l s  p l ac e d  emphas i s  on addi t i onal respons ib i l i t i e s  

n e e d e d  in  p e rs onne l man agement . P art i c ipat i on i n  in - s e rvi ce 

training through the t e aching of demons trat i on l e s s ons for 

o ther facu l ty was viewe d as mo s t  ne e de d . A comp ar i s on o f  

the i r  r e s p ons e s  and tho s e  from dep artment ch ai rmen reve a l e d  

s t r ong s im i l ari t i e s  b u t  dive rgence o c curre d i n  t h e  are a o f  

' "ne e d e d  r e s p ons i b i l i ty . " 

CONCLUS I ONS 

As a re s u l t  of the data  c o l l e c t e d  in thi s  s tudy certain 

, conclus i ons  may be drawn whi ch c an be o f  value to b o th 

: s choo l  admin i s trat c r s s e eking me tho ds o f  improving the ad -

mini s t r at ive l e ade rship p o t ent i al in this  d i s cipl ine and t o  

dep artment ch aj rmen s e e k ing s ome gu i de l ine s b y  whi ch they 

! may comp are the i r  re s p ons ib i l i t i e s  and p e r formance . The 

fo l l owing thre e  hyp o the s e s  we re  p o s tul ate d as a b as i s  fo r 

inve s t i g at i on in this  s tudy . 

Hypo the s i s  1 :  The p o s i t i on o f  dep artment ch ai rman in 

: h ome e conomi cs , on  the s e condary s cho o l . l e ve l , is s uffi

' ci ently imp o rt ant t o  warrant a de s cript ive an alys i s  o f  _!he 

i r o l e  and re s p ons ib i l i t i e s o f  s uch p o s i t i ons . This hyp o the 

, s i s  s e ems c l e ar ly s ub s t ant i at e d  by the dat a  cont aine d in 

i this  inve s t i g at i on . The p r o fe s s i onal l i t e rature ( Chapter 

'
I I) s upp o rt s  the content i on that the dep ar tme nt ch ai rman 

format o f  o r g ani z at i on i s  by far the mo s t  common o r g ani 

z at i onal arrangement and i s  incre as ing in populari ty on the 
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s e condary l e ve l . A s e arch o f  the l i te rature indi c a t e s  that ! 

the re are no sub s t ant ive s tudi es  sp e c i fi c a l ly on thi s p os i -

t i on in th i s  d i s c ip l ine . C ons equently , the imp o r t ance and 

ne e d  are e s t ab l i s he d .  Re s u l t s  o f  this  s tudy reve a l  that s z l 
p e r  cent o f  the s ch o o l s  invo lve d had no  w r i t ten j ob de s crip � 
t i ons  and 8 0  p e r  cent of the re spondent s were neve r invo lveJ 
in an evaluat i on o f  the i r  p e r fo rmance . I t  could cons e quent � 
ly b e  conc lude d that b o th the imp o r t ance an d ne e d  fo r 

an alys i s  o f  the p o s i t i on i s  e s t ab l i s he d .  

Hyp o the s i s  2 :  Home e conomics  dep artment ch ai rmen and l 
p rincip a l s  marke dly di ffer in the i r  op ini ons o f  the r o l e  o f  

the department chai rman . The s e cond hyp o the s i s , o n  the 

b as i s  of data from thi s  s tudy , wou l d  s ub s t anti a l ly b e  un cor 

r ob o r at e d . C omp ar at ive dat a di s cus s e d  in Ch ap t e r  I V ,  would ! 
indi cate  th at princip a l s  and dep artment ch ai rmen are gene r - I 
a l l y  in  agre ement in  the i r  vi ews o f  the ro l e  and re spons i - I 
b i l i t i e s  o f  the p o s i t i on o f  dep artment chai rman as i t  i s  

p r e s ent ly b e ing ful fi l l e d  i n  the s e condary s cho o l s . 

Hyp o the s i s  3 :  The r o l e  o f  the s e cond ary dep artment 

cha i rman is mi sunde rs t o o d  by admin i s t r at o r s  in  the fi e l d  

and c l ar i f i c at i on i s  e s s ent i al t o  vi ab l e  programs . On the 

b as i s  o f . the c o l l e c t e d  data , this  hyp o the s i s  would s e em to 

be p art i a l ly accep t e d  and p art i a l ly r e j e c te d .  Though p r in - ' 

cip a l s  and dep artment ch ai rmen are in gene ral agre ement on 

the p r e s ent dut i e s  of the po s i t i on ,  there is s ub s tant i al 

l divergence on_:�at is mo�-�-�e e d e d  t o  i mprove the �e ade

-

�s h�J 
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;p o t ential re s u l ting in a more viab l e  pro gram . Data from 
j !this s tudy reveal s that department chairmen view more in-

ivo lvement in teacher s e l e ction , a s si gnment and evaluation 

; o n  their part as the path t o  a : more viab le  program . Prin-
! 
; cipal s ,  on the o ther hand , s e e  the department chairmen 

· b e c oming more invo l v e d  in in - s ervice training pro grams , 

: on c e  the s e l e ction and as signment pro ce s s  has b e en com-

. p l e te d .  Furthermore ,  the wide spread lack of job des crip 
i 
: tions and evaluativ e pro ce s s e s  give the adminis tration ' 
i li t t l e  information on which to bas e  any real under� tanding 

of· the p o sition . 

Bas e d  on  the data co l l e ct e d  in this inve s ti gat i on many 

; re commendations c ou l d  b e  made con c erning the resp onsibili 
i 
tie s  and ro l e  of the home e conomics department chairman . 

! Howe ver , the major re c ommendations , de eme d mos t  e s s e ntial ; 
' t oward improvement o f  the leadership of a department are as 

fo l l ows : 

1 .  Written job d e s crip tions whi ch take int o  a c count 

lo c al s choo l ne e ds , shoul d b e  deve l op e d  to  e s tab lish guide-

! line s which g ive dire ction to the department chairmen .  

2 .  Horne e conomics  department chairmen are invo lve d in 

: to o  many re s p onsibi liti e s  and sho u l d  either b e  given suf -

i ficient r e l eas Ed time from teaching dutie s t o  adequate ly 

p erform �heir re sp ons ibilities  or have the dutie s s ufficient � 

: ly re duce d t o  enab l e  p erformance in the pre s e n t  time con -

t ext . 
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3 .  A formal i z e d  and cont inuing p r o g r am o f  in - s e rvi ce 

t r aining , conduct e d  by the s cho o l  admin i s trato r , shoul d be 

e s t ab l i s hed fo r new and cont inuing dep artment ch ai rmen . 

4 .  Management de t ai l s  not gene ral ly as s o c i at e d  wi th 

the l e adership r o l e , s uch as c l e ri cal  dut i e s , shoul d b e  

de l e g at e d  t o  c l e r i c al s t aff re s ul t ing in more time fo r the 

dep artment ch ai rman t o  b e come invo lve d  in s e le ct i on , as s i gn 

ment , e valuat i on and in - s e rvi ce  t r aining o f  dep artmental 

ins t ruct o rs . 

RECOMMENDAT I ONS 

Eve ry s tudy whi ch purp o r t s  t o  produce s ome o r i g inal 

info rmat i on in an academi c di s cip l ine s houl d also  re s u l t  

s p e c i f i c  re commendat i ons f o r  future s tudy . A ne e d  exi s t s 

f o r  furthe r r e s e arch in the areas o f :  

1 .  A s tudy e xp l o r ing the e ffects o f  c l e ri c al as s i s -

t ance , o r  o the r p arap r o fe s s i onal as s i s t an ce , on the l e ade r -

s h ip funct i on o f  home e conomi cs dep artment ch airme n . 

2 .  A s tudy c omp aring the r o l e  and re s p ons ib i l i t i e s  o f  

home e conomi cs dep artment chai rme n  w i th dep artment chai rmen 

from o the r d i s cip l ine s . 

3 .  A s tudy l e ading t o  the deve l opment o f  c r i t e r i a  for 

evaluat ing the p o s i t i on o f  home e conomi cs dep artment chai r -

man . ·  

4 .  A s tudy exp l o ring the e ffe cts  n f  in - s e rvice  t r ain - 1 
ing p ro ?

_
rams

-· 
on the e f f e

-
�� i v��e =-�- o f  home e conomi ==-.. �=

-
�a �!--=.J 
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ment cha i rmen . 
' 

5 .  Ins t i tut i onal r e s e arch s tud i e s  on the p o s i t ion o f  

dep artment chai rman , i t s  func t i ons and r e spons i b i l i t i e s , 

shou l d  b e  ins t i tu t e d , t o  de t e rmine ind ividual s chool  we ak -

ne s s e s  and s t re n g th s , i f  the s ch o o l  i s  t o  b ene f i t  maximal ly 

£rom t h i s  organ i z a t i onal p o s i t i on . 

., -
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APPENDIX A 

LETTER T O  HOME E CONOMI CS DEPARTMENT CHAI RMEN 

D e ar Home E conomi cs D ep artment Chai rman : 

I am s ee king your as s i s t ance in conductin g  a s tudy 

c onc e rned w i th the r o l e  o f  t he Home E c onomi cs Dep artment I 
Chairman . Th i s  s tudy i s  a p ar t  o f  my g r aduat e p r o g r am at I 
S an Fe rnando Val l e y  S t at e Col l e ge and i s  unde r the dire c t i ob 
o f  Dr . Marj o ry L .  J o s eph , Home E cono�i cs Dep artment Chai r - I 
man at that ins t i tut i on . 

Hope fu l l y  this  s tudy w i l l  he lp t o  synthe s i z e  and 

c l ar i fy the vari ous dut i e s  and r e sp ons ib i l i t i e s  Home E c onom 1 

i c s  Dep artment Chairmen ful fi l l .  I t  i s  the int ent o f  the I 
s tudy t o  de t e rmine wh at the s e  re s p ons ib i l i t i e s  are and the 

amount o f  t ime spent  on e ach ope r a t i on a l  are a .  I am al s o  

reque s t ing b ack ground informat i on and resp ons e s  t o  c e r t ain 
I 

at t i tudinal que s t ions as a me ans o f  cl ari fy i n g  your fe e l ing� 
I 

t oward the p os i t i on . As p art o f  the c onc lus i ons I wi l l  try 

to wr i te a de s c rip t i on o f  the p o s i t i on b as e d  on a synthe s i s i 
I 

o f  re sp ons e s  from dep artment chai rmen acro s s  the s t at e . I 
The ques t i onnaire att ache d i s  divi de d into  thre e p arts ! . I ' 

The f i rs t  p ar t  i s  c oncern e d  with gene r a l  in format i on ab out I 
you as a p r o fe s s ional e ducato r . The s e c ond s e ct i on asks 

I fo r re s p ons e s  conce rne d w i th sp e c i fi c  j ob i t ems you may 

'---·-------- -·--------------·---------�----------·------------------------.J 
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APPEND I X  A ( CONTINUED )  

p e r form in your p os i t i on .  The third includes op en� end 

! que s t i ons c once rned wi th op i n i ons you h ave ab out the p os i 

t i on .  P l e as e  re ad the d i re c t i ons  p r e c e ding e ach s e ct i on 

b e fo re answe r ing . P l e as e  b e  as s ure d that  your que s t ion -

naire w i l l  b e  t r e a t e d  a s  confident i al .  No  s choo l wi l l  b e  

i dent i fi e d  by n ame . The re s u l t s  wi l l  only b e  u s e d  in a 

c omp o s i t e  report . 

As a p r o fe s s i on al e ducat or I am s ure  you are intere s t -

e d  in up g r ad ing the ro l e  o f  department ch a i rmen . I p l an t o  

make t h e  r e s u l t s  o f  t h i s  s tudy avail ab l e  t o  al l p ar t i c i - I ' I and c omp l e t e  t he que s t i onn aire and m a i l i t  in the enc l o s e d  

p an t s . P l e as e  t ak e  a few minut e s  from your busy s chedu l e  

enve l op e . 

B arb ar a A .  He aron 

L------- ------------------�--------------- ---------------
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APPEND I X  B 

HOME E CONOMI CS DEPARTMENT CHAI RMAN QUESTI ONNAI RE 

I .  P e rs onal Informat i on :  

D i re c t i ons : P l e as e  ind i c at e  your r e sp ons e in the 

b l ank sp ace provided . 

1 .  How many ye ars h av e  you s e rved as Home E conomi cs 

Dep artmen t Chai rman? 

2 .  I nc luding the ye ars spent as dep artment chai rman , 

h ow many y e ars hav e  you t aught home e c onomi cs ? 

3 .  Indi c ate  the de g re e s  y ou h ave e arned , and the maj o r  

f i e l d  i n  whi ch t h e y  we re awarde d .  

Degre e : ____ _ Maj o r : ____ __ 

Maj o r : 
-----

D e gre e : 
-----

Maj o r : 
-----

De gre e ; 
-----

4 .  S tate the app r oximat e numb e r  o f  s eme s t er uni t s  

c omp l e t ed s ince  y o u  r e c e ive d your b ache l o r s  

d e g re e . 

5 .  How many ins t ru c t o r s  are there in the Home E conomics 

Department in your s cho o l  (do not include yours e l f) ? 

6 .  I nd i c at e  the numb e r  o f  s e cond ary s choo l s  (s eni or  

h i gh s choo l s  and j un i o r  h i gh s cho o l s )  in  your 

d i s t r i c t  . . . . . . . . . 

I 
L__ __________________ ________________ __; _ _ _____ ___ _______ ____________ _j 



APPENDI X  B (CONT I NUED )  

7 .  How many re gu l ar ly s ch e du l e d  cl as s e s  do  y ou t e ach 

p e r  day? 

8 .  What is  the no rmal numb e r  of c l as s e s  a ful l  t ime 

ins t ructor t e ache s in your s ch o o l ?  . 

9 .  Approximate ly h ow o f t en do you h o l d  Home E conom i c s  

Depar tment a l  me e tings ? 

We ekly . 

B i - We e k ly 

Monthly . 

When Ne c e s s ary . 

Neve r 

Other : P l e as e  S t ate : ------------

1 0 . When you we r e  app o int e d  Home E c onomi c s  Dep artment 

Chai rman , in whi ch o f  the  fo l l owing ways  were  you 

1 1. 

given in - s e rvice t r a in ing : 

An in - s e rv i ce p rog ram c ondu c t e d  by 

d i s t r i ct p e r s onne l .  

An in - s e rv i c e  program c onduc t e d  by 

p e r s onne l in your s cho o l  

P r in c ip al o r  h i s  as s is t an t  e xp l ain 

dut i e s  and r e s p ons ib i l i t i e s  as needed  . 

P l e a s e  S t at e  =--------�-----'--- �.! O the r : 

We re you s e l e ct e d  Home E conom i cs Dep artment Chai rman 1 

b y : 

. . j L--- ------ -----------�---------------------- .. -- -----� .. -· 
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APPEND I X  B ( CONT I NUED)  

Di s t r i c t  S t aff or  Commi t t e e . 

S ch o o l  Admi ni s t r at ive S t aff . 

I ns t ruc t i on a l  S t af f  o r  s choo l o r  

dep artment . 

O the r : P l e as e  S t ate : --------------------------------
1 2 . We re  you g iven a wr i tten e x amin at i on as one o f  the 

c r i t e r i a  in the s e l e c t i on p ro c e s s  for the chai rman -

s h ip ? 

1 3 . Wha t  compens a t i on do y ou re ce i ve for acting as 

1 4 . 

1 5 . 

Home E c onomi c s  Dep artment Cha i rm an ?  

Mone t ary compens at i o n  

One p e r i o d  o f  re l e as e  t ime . 

More than one p e ri od o f  re l e as e  t ime . 

S t at e  numb e r : 

Comb inat i on o f  re l e a s e  t ime and money 

No comp e n s a t i on (mone t ary or free time ) . ________ __ 

P l e as e  S t a t e =----------------------------- 1 
Are you e valuat e d  y e ar ly as Home E conom i c s  Dep artment 

Othe r :  

Chai rman ? Ye s 

No 

_ I I --------- � 
Are you app o i n t e d  as Home E c onomi c s  Dep artment i 

Chai rman f o r  an inde fini t e  p e r i od o f  t ime or  a 

s p e ci fi e d  p e r i o d  o f  t ime ? 

L ______ 2�-�� �.��i t�.!e
.�i od

-·�----·-----·--· 



APPENDI X  B ( CONT I NUE D )  

Spe c i fi e d  P e r i o d  o f  Time : 

How L on g ?  
----------------------------

1 6 . I s  there a j ob de s cr ip t i on wri t t en for the Home 

E conomi cs Dep artment Chai rman in your d i s t r ic t ?  

Ye s 
-----

N o  

I I . P ar t i cipation and Time I nvo lvement in Home E conomi cs 

Departmental Dut ie s :  

D i r e c t i on s : S e c t i on I I  i s  comp r i s e d  o f  a s e r i e s  o f  

s t atements ab out typ i c a l  op e r at i onal are as you , as  

Home E conomi cs Dep artment Chai rman , may o r  may n o t , 

b e  involved in . P l e as e  r e ad e ach s t at ement c are ful ly 

and p l ace a che ck in the ye s c o lumn if the s t atement 

d e s crib e s  an op e r at i on a l  t as k  you p e r fo rm .  Che ck the 

no column if you do not p e r form that p art i cu l ar t as k . 

The third c o lumn asks f o r  Hour s P e r  We ek . P l e a s e  I 
e s t imat e the numb e r  o f  h ours p e r  week you devote t o  I 
e ach are a you che ck "yes " .  Some o f  the tasks may t ake ! 

more t ime at cert ain t ime s o f  the s cho o l  ye ar . I f  s o  I 
e s t imate the ave r age t ime per  week you devo te  t o  that 

I 
duty . 

I I The next two c o l umns de al with your involvement as 

Home Economi cs Dep artment Cha i rman . I f  you b e ar maj o r ! 

l-·--"'--------···-------------------·· ·-·---------------------J 



APPEND I X  B ( CONT I NUED) 

re sp ons ib i l i ty for that i t em p l ace a (x)  unde r the 

he ading " B e ar Maj o r  Re sp ons i b i l i ty" . I f  you as s i s t  

but d o  not have maj o r  r e s p ons ib i l i ty p lace a ( x )  i n  

the "As s i s t" c o lumn . 

The l as t  c o lumn de a l s  w i th re s p ons ib i l i t i e s  and t as ks 

in whi ch you woul d l ike t o  h ave more invo lvement . 

Thi s  s e cti on re l at e s  t o  the previ ous one . F o r  exam-

p l e , you may at p r e s ent as s i s t  w i th a t a sk but in 

re a l i ty fe e l  as dep artment chai rman you shoul d b e  

g iven more auth or i ty i n  t h i s  are a .  I f  s o  p l ace a (x) 

in the c o lumn "More Re s p ons ib i l i ty Ne e ded" . 

Examp le s : 

1 1 . P rep are budge t reque s t s  as re 

qui r e d  by Princip al . 

1 2 . Prep are an annual budge t 

1 .  Ai d in  the s e l e c t i on o f  new faculty 

members  for the Home E c onomi cs  

Dep ar tment 

2 .  Re commend te ache rs o f  the dep ar tmen t 

U) 
(!) 

>-< 

y 

(!) 
(!) :s: 
!-< (!) 

p.. 
U) 
!-< ;:J 0 0 

z ::r: 

i 1 /· 

X 1 

I 
s:: 0 
p.. U) 
� t-

•...-! -f-) 
!-< ...-i U) 0 •.-1 ...-! r-.,..0 U) cO •.-i li U) k 

y 

X 

. ; 
...-! '"d l  U) (J) i 
s:: '"d i 0 (!) i P., (J)  
U'J Z j � �  +J i  (1) •.-i "  
!-< ...-l 
0 ·.-i � ,..0 

v 

X :  
I 
I I ! 
i I 
I I l 
i 
i 
i 
I L __ _! o-�--� e ��E�--'---p r_?_ll1�.!� ��_,_ ___ !E.��-�-��_!: __ _____ _ ·----�-

. I 
···--· �- L ______ .. - __ j 
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APPENI) IX B ( CONT I NUED )  

and/o r  di s mi s s al a s  reque s t e d  b y  

the princip al . 

3 .  P ar t i cip ate 1n the evaluat i on o f  

ins t ruction 

4 .  Re c ommend the as s i gnment o f  

ins truct o r s  t o  sp e c i fi c  c l as s e s  on 

the mas t e r  s ch e du l e  

5 .  P ar t i cip at e in p l anning the mas t e r  

s che du l e  invo l ving the dep artment 

( c l as s  s ch e dul e , t ime s , ro oms , e tc . ) 
r---r-4---r---r--+--

6 .  De t e rmin at i on and p repar at i on o f  

curri culum cour s e  revi s i ons , addi 

t i ons and de l e t i ons 

7 .  Wri t in g  and r ewri t in g  o f  the 

curri culum handb o ok prepar e d  fo r 

s tudents  . 

8 .  Re s p ons ib le for re ce iving and eva l 

u at ing dai ly , w e e k ly o r  uni t  l e s s on 

p l ans from ins t ruct o rs in the home 

e conom i c s  dep artment . 

9 .  De t e rminat i on o f  admi s s i on s t andards 

s tudent s mus t me e t  to ent e r  c e r t ain 

cur r i cu l a  or cours e s  . 

1 0 .  Par t i cipate in the deve lopment o f  

----- ----------------�---- --------- --- --- --- -- -
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APPEND I X  B ( CONT I NUED)  

s tudent conduct codes a nd d i s c ip l ine 

not dire c t ly re l ated t o  the c l as s -

room s i tuat i on . . . . . 

1 1 . Prep are budget  reque s t s as required 

by Prin c ip a l  . . . . 

1 2 . Prep are an annual budge t . . . 

1 3 .  Provi de l e ade rship in t he s e l e c t i on 

o f  mate r i a l s  and equiprn e nt . . . 

1 4 . Requ i s i t ion and a l l o c at 

ment al supp l ie s  and equ 

. 

1 5 . Re s p ons ib l e  for se l e c t 1  

b o oks u s e d  in the Horne 

Dep artment . . 

1 6 . P ar t i cip ate i n  a progra 

l i ai s on activi t i e s  w i th 

s choo l s  

1 7 . As s i s t  other t e a cher s  1 

e dep art -

iprnent . . 

on o f  t ext -

E conomi c s  

. . . 

rn o f  

fe ede r  

. . . 

n the Home 

" th E c onomics  Dep artment w1 the 

handl ing o f  day t o  d ay 

ins t ruc t i on , e . g . s tude 

s tudent - evaluat i on ,  l e s  

and l e s s on pre s entat i on 

1 8 .  Keep the memb e r s  of the 

I · ·

·
· 

regu l ar ly info rme d abou 

p r ob lems o f  

nt 

s on 

b eh avi or , 

p l anning 

. . . . 

dep artment 

t the l at e s t  L�----'-----------·---------·---·-··-----·----·--- ---�-- - -

-- ·--, I 

I I I l 

-

I 
I 
I l 
I 
I 

'--- -·- --- -·--- --·-j 
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2 2 . 

2 3 .  

2 4 . 

2 5 . 

I I I . 

1 .  

APPEND I X  B ( CONT INUED)  

deve l opments wi thin the d i s cip l ine 

S e rve on the s ch6 o l ' s  curr i culum 

commi t t e e . 

S e rve on the d i s t r i c t ' s  curri culum 

commi t t e e . 

Cont inuous ly evaluat e the p e r fo r -

mance o f  t e ache r s  in  the dep artmen t  

Conduct demons t r at i on l e s s ons  for 

o the r t e ache rs in the dep artmen t  o r  

d i s t r i ct . 

Deve l op in - s e rvi ce t r aining p r o gr ams 

for ins t ructors in  the dep artment . 

Maint ain a dep artmental l ib r ary and 

mat e r i a l s  center . 

Te ach on o c cas i on for purp o s e s  o f  

demons trat i on an d sup e rvi s i on tho s e  

c l as s e s  as s i gn e d  to  other memb er s  

o f  the dep artm ent ( thi s do e s  not in-

elude sub s ti tu t i n  g) . . . . 

Op inions : 

''l 
1-----+-----1-----f----+---+-- 1 I 

I 
i ��--+-����-r-- , I 
I 

�-+-4--�--+--+-- 1 

Dire c t i ons : Comp l e te thi s s e c t i on as indi cated by 

e ach que s t i on .  
I 

What do you b e l i eve i s  the mos t  l imi ting fac t o r  in  the : ! 
e ffe ct ive fun c t i oning o f  the Home E conomi cs Dep artment ! 

'--------------·----------- ____ j 
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APPEND I X  B ( CONT I NUED )  

Chairman ?  Rank in orde r o f  imp o rt ance wi th o n e  ( 1 )  
I 

b e ing the mo s t  l imi t ing to five ( 5 )  the l e as t l imiting l 

Commun i c at i ons with admin i s t r at i on '1 Communi cat i ons with t e ache r s  in dep artment 

C l e r i c a l  as s i s t ance 

Student as s i s t ants  

T ime 

O ther s : P l e as e  s t ate : ---------------------------
Do you fe e l  that pub l i c  re l at i ons in the s choo l and in ! 
the communi ty i s  an import ant p art o f  your respons i -

b i l i ty as the l e ader o f  your dep ar tment ? I f  ye s , 

p l e as e  indi cate why . 

P l e as e  ind i c a te the me tho ds you have emp l oy e d  t o  bui l d i 

the image . 

3 .  Why do you fe e l  the role  o f  Home E c onomi c s  Dep artment 

Chairman i s  imp o r t ant ? Rank in orde r of imp o rt ance 

with one ( 1 )  b e ing the mos t  imp o r t ant t o  five ( 5 )  the 

l e a s t  imp ort an t . 

Admini s t r at ive r o l e  

Le ade rship o f  dep artment 

Mone t ary re imburs ement 

S t atus 

� u  



APPENDI X  B ( CONT INUED) 

T ime re imburs ement 

Other : P l e as e  s t ate : -----------------------------

4 .  P l e as e  indi cate othe r re spons ib i l i t i e s  whi ch you may 

h ave as Home E c onomi cs Dep artment Chai rman th at we re 

not p revi ous ly reque s t e d .  

'-----'----·-----------·------------------
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APPEND I X  C 

LETTER TO P RI N C I PALS 

De ar P r incip al : 1 I am s e e king your as s i s t ance in conduct ing a s tudy 

conce rne d with the r o l e  o f  the Home E conomi c s  Dep artment I 
I 

Chariman . Thi s s tudy i s  p art o f  my gr aduat e p r o g r am at S an j  

Fe rn�do Val l ey S t ate  C o l l e ge and is under the dire c t i on o f l 
Dr . Marj o ry L .  Jo s eph , Home E conomi cs Dep artment Chai rman I 
at that ins t i tut ion . 

Hop e fu l ly this s tudy wi l l  he lp t o  synthe s i z e and c l ar - � 
i fy the var i ous dut i e s  and r e s p ons ib i l i t i e s  o f  the Home 1 I 
E conomi cs Dep artment Chai rman . I t  i s  the intent o f  the ! 

s tudy to  determine what the s e  respons ib i l i t i e s  ar e as s e en I 
by both you and the Home E conomi c s  Dep artment Chai rman . As , 

part o f  the conclus i ons I wi l l  try to  wri te a de s crip t i on o 

the p o s i t i on b as e d  on a synthe s i s  o f  the var i ous r e s p on s e s  

from department chai rmen and p r incip al s acro s s  the s t ate . 

Wi l l  you p le as e  t ake a few minut e s  from your busy 

s che dul e  and comp le te the enc l o s e d  que s t i onn aire . Al l I 
que s t i onnaire s w i l l  b e  treated confi dent i a l ly and no s choo l ! 
wi l l  b e  i dent i fied indivi dua l ly . P l e as e  re turn i t  in  the I 

enc l o s e d  addre s s e d  enve l ope . 

· Thank you , J JoA-�JaAJJ.J a. JJ� , 
Barb ar a  A .  Hearon I 

-----"'---------------------------··-··· ----------- -··--····-------J 



APPENDI X  D 

P R I NC I PALS QUESTI ONNAI RE 

D i re c t i ons : Thi s  que s t ionnaire i s  comp r i s e d  of  a s e r i e s  

1. 

s t atement s ab out typ i c a l  op e r ati on a l  are as in whi ch 

Horne Economi c s  Depar tmerit Chai rmen may or may no t b e  

invo lve d .  P l e as e  r e ad e ach s t atement c are fully and 

p l ac e  a che ck in the Ye s c o lumn i f  the s t at ement de 

s cr i b e s  an ope r at ional  t as k  you , as  p r incip al , fe e l  

the Horne Econom i c s  Dep artment Chai rman i n  your s choo l 

p e r fo rms . Che ck the No column i f  you fe e l  thi s  t ask 

i s  not  a re s p ons ib i l i ty of  the Horne E conomics  Dep art -

rnent Chairm an . 

The l as t  co lumn de al s with r e s p on s ib i l i t i e s  and t asks 

that in your op inion the Home E conomi c s  Department 

Chairman shoul d be more invo lve d w i th . I f  thi s  i s  

t rue , p l ace  a (x) i n  the co lumn "Mo re  Re spons ib i l i ty 

Nee de d " . 

Aid in the s e l e ct i on of  new facul ty memb e r s  

f o r  t h e  Home E c onomi cs Dep artment . 

L----· ----------·------------- -------------------- --- --- ___ _j 



APPEND I X  D (CONT INUED) 

2 .  Re commend t e ache r s  o f  the dep artment f 

t enure , promo t i on , trans fer and/ or d i s  

a s  reque s t ed b y  the princip al . 

3 .  P ar t i c ip at e  �n the evalu at ion o f  ins t r  

4 .  Re commend the as s ignment of  ins truc t o r  

sp e ci f i c  c l as s e s  o n  the mas ter s chedul  

5 .  P ar t i c ip a t e  in p l anning the mas t e r  s ch 

invo lving the department ( c l a s s s che du 

t ime s , rooms , e t c . )  

6 .  De termina t i on and p rep arat i on o f  curri 

c ours e revi s i ons , add i t i ons  and de l e t i  

7 .  Wri t ing and rewr i t ing o f  the curri culu 

b ook p rep are d  for the s tudents 

8 .  Re spons ib le  for rece iving and evalu a t i  

dai ly , weekly or uni t  le s s on p l ans fro 

ins tructors in the home economi cs dep a 

9 .  Det erminat i on of  admi s s ion s t andards s 

mus t  me e t  to  ent e r  cert ain cur r i cu l a  o 

cour s e s  

1 0 . Par t i c ip ate in the deve l opment o f  s tud 

duct code s and di s c ip l ine not dire c t ly 

to  the c l as s ro om s i tuat i on 

1 1 . P rep are budget reque s t s  as required by 

c ip a l . 

--
�--- � 

or 

mi s s al I I . . I u c t i on . ; 
i I 

s to  I 
I 

e I 
. . I 

e dule  I 
I 

l e , I I . . 
culum 

ons . . 

m hand- i I 
. . I j 

ng I 
m I 
rtment . I 

I 

I 
tudent s I 

r 

. . 

ent con - I 
r e l ated  

I 

I . . 

p r i n - I 
l I 
I . . 
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APPENDI X  D (CONT I NUE D)  

1 2 . Prepare an annual  budget . . . . . . 

' 1 3 .  P rovi de l e ade r ship in the s e l e ct i on o f  

mat e r i a l s  and equipment . . . . . . 

1 4 . Requ i s it i on and a l l o c ate dep artmen t a l  

s upp l i e s  and e qu ipment . . . . . . 

1 5 .  Re spons i b l e  for s e l e c t i on o f  text -b ooks us e d  

in the Home E conomi c s  Dep artment . . . . 

1 6 . P ar t i c ip ate in a pro gram o f  l i ai s on act ivi t i e s  

with fe e de r  s cho o l s  . . . . . . 

1 7 . As s i s t  othe r  t e achers in the Home E conomi cs 

Dep artment with the h andling o f  day to day 

p rob l ems o f  ins t ruct i on , e . g .  s tudent b ehavior , 

s tudent evaluat i on , l es s on p l anning and le s s on 

p re s en t at i on . 

1 8 .  Ke ep the memb e r s  o f  the dep artment r e gul arly 

informe d ab out the l at e s t deve l opment s  w i thin 

the d i s cip l ine 

1 9 . S erve on the s cho o l ' s  curr i culum commi t t e e  

. . t---+---f--

t---+---f--

2 0 . Serve on the d i s tr i c t ' s  cur r i culum comm i t t e e  ·r-�-1--1 
2 1 .  Cont inuous ly evaluate the p e r formance o f  

t e acher s  i n  the dep artment 

2 2 . Conduct demons t r at ion l e s s ons for other 

te acher s  in t he dep artment 

2 3 . Deve l op in - s ervi ce tr aining programs for 

·r-�-1-- i 
. I 
t--t---t---- 1 

---------·-------··---··-------------------�-- ·-- ---�-J 
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APPENDI X  D (CONT INUED) 

ins t ructors in the dep artment . 

2 4 . Maint ain a dep artmental l ib r ary �nd mat e r i als  

center .. 

2 5 . T e ach on o cc a s ion for purp o s� s  o f  demons t r a -

t i on and s up ervi s i on tho s e  c l as s e s  as s i gned 

to othe r memb e r s  o f  the dep artment ( th i s  does 

not inc lude s ub s t i tuting) . 

r-- --
-----, 

i 

I I I 
' l 
I I ! I I I ! 
I 
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